REMARKS ON THE AUDITORS' REPORT

Some of our members have remarked that they do
not feal it necessary to receive the Auditors’ Report.
Why, then, do we send it cut? The reason is two-
feld: (1) many of our contributors appreciate recei+-
ing this detailed repert as it is the only way they can
get o picture of the relafion of CORE financing to
CORE action; and (2) National CORE depends vpon
the suppert of ifs confributors and believes that the
trust which CORE members have in the Stoff should
ba given the benefit of o statement from an inde-
pendent source. As you may know, the firm of Apfal
& Englander is well known for its specialization in
the nonprofit field.

| should like to onticipate some of the questions
which aften come to us. First, a system of functional
oceounts |5 used becouse It relotes expensas to the
purpesss for which expenditures are Incurred. If you
prefer nominal accounts, turn to the back page of the
report and you will find the nominal accounts at the
laft, with each total allocated to function by heading
geross the fep.

The most frequant criticism we get is that Member-
ship Maintenance and Recruitmant is o high figure.
It is important fo stress that we allecate to this jtem
both salary ond bookkesping charges (see page
four). A significant factor is the size of the average
coniribution: i costs less proporfionately to handle
large contributions. The average contribution to
CORE is small. The most important single facter,
hawever, is growth. You will note that Recruitment
cost mora than twice the chargs fe Mainténance. Yei
Recruitment is vital to the future of CORE: a number
of our new active groups developed because post
mailings hod turned up enough interesied pecple in
o partficular city so that o CORE group could be
formed. When we ask sur mailing list membars to
toke action, write a letter of protest, ete., it is fwice
as effactive as one ysar oge because Recruitment
campaigns have doubled the number of CORE's
MNational Members and Contributors.

Another question we ger i “Why carry Holiday
Cards since they do not produce o profit?” First, we
expect that the Cards will eventually show a profit.
Second, this is one of the limited means we have to
spread the name of CORE far and wide: it results in
incraased membership. One of our new groups is be-
ing formed by o man who first appeared on our list
as a Card purchaser. Third, the loss on the Cards is
mors apparant than real: salary chorged to Cards
waould have been incurred in any cate; cords ordered
and poid for, but left over, will be sold in fuiure
years. With increased promation and an offering of
four cards instead of two, we anficipate soma profit
on cards for the current year.

Why a Reserve Fund? Income to CORE is most
irregular. Rapid growth has meant greatly increased
costs. It is very difficult under such circumstances 1o
have any financial stability. The Reserve Fund has
served this function for several years. Unfortunately,
we contemplate almost ufter depletion of Reserves by
Labor Day 1959. It will be important to replenish this
Fund if the year's progrom is not ta suffer sudden,
unplanned cut-backs.
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] EXECUTIVE SECRETARY’S REPORT ]

The year ended May 31, 1959 was the year of
greaiest dovelopment in the whole history of the
Congress, The number of affiliated local action
groups doubled; national membership doubled. In-
come mere than doubled, but so did expenses, The
fellewing sections will give you the highlights without
much of the detail, For the story of the varied action
carried on by our local groups, consult the CORE-
later, In general, even the older groups were for
more octive this past year, possibly portly becousa
of the stimulation of a larger national orgonization.

STAFF DEVELOPMENT:

The year opened with only two full-time em-
ployees, Jumes T. McCain as Field Secretary, ond
James R. Rebinson as Executive Secrelary. Lula
Farmer was spending many howrs in the office and
Jim Peck, CORElator editar, gave much of his time.
On Auvgust 1, Gordon . Carey of Los Angeles joined
the field staff, By December, when it became evident
that Lula Former would not be able fo spend so
much time in the office; o clerk-typist wos hired—the
first full-time clerical ossistance we have hod since
we opened our office. Present staff is four full-time
people.

CHAPTER DEVELOPMENT:

While one CORE offiliate (Posadeno, Califarnia)
want out of existence, the following groups affillated
during the year: East St Louis, lllinois; Charleston,
Waest Virginia; Washington, D. C.; Columbia, South
Caroling; Greenville, 5. C.; Chorlesten, 5. C.; Maorlon,
5. C; Spartenburg, 5. C.; Morfolk, Virginia; Lexing-
ton, Kentucky; Boston, Massochussits. In addition,
after the close of the year, Miami CORE, formad in
February, applied for offiliation. Several other groups
were in the formative stoges, but predictions about

their fingl success cannot be made at this fime al-
though several lock very promising indeed,

What Is clear s thot CORE developad mere [ocal
action groups this past year than in any other year
of its history with the possible exception of its first
year of existence.

PROGRAM:

The Richmeond Pilgrimoge for Integroted Schools

on Janvary Vst was o surprising success, with about
2,000 Virginians in atiendance. Rev. Wyatt Tes
Walker, Virginio State Director of CORE, and Figld
Secrelary Gorden R. Carey can take the credit for
CORE’s vital part in this demonstration for integra-
tien.

Much of the groundwark for the forthcoming Inter-
racial Action Institufe to be held in Miami, Florida,
September 5 to 20, was done during the year which
ended May 31. It is; of course, too early to predict
the success of this venture, but it is hoped that it will
train @ number of porficipants in nonviolent direct
oction so that they con return home with o new
weapon to uwse in the struggle for an integroted
America,

MEMBERSHIP MAINTENANCE & RECRUITMENT:

Maintenonce: Less than 10% of the members at
the beginning of the year were dropped by the end
of the yeor. Some of thess were dropped becousa of
ne response to nofional mailings, some died, but
many were lost because they moved and did not
leave a forwarding oddress. The proportion of old
mambers responding fo appeals during the year wos
distinctly improved over former y=ors,

Recruitmant: As the result of aver 180,000 places
of recruitment mall, over 4,500 new members wera
odded fo the national list. As some of the letters wara
sent late in the fiscal yeor, some 200 responses to
such mallings will fall into the new fiscal year.

PUBLIC INFORMATION AND EDUCATION:

The CORElofor was doubled in size, and the new
format hos been generclly praoised. Action storjes
have been so numerous that even with the increased
size, editor Jim Peck has had difficulty getting all
the news to fit in.

Public appearances by Nationol Officers ond Staff
moare than tripled.

The largest single Hem was the distribution of
about 170,000 coples of Anno Holdens A FIRST
STEP TOWARD SCHOOL INTEGRATION. This is three
times the circulation ever before enjoyed by any
CORE publication.

PUBLICITY AND PUBLIC RELATIONS:

This is ene area which has been largely neglected
ir the pastt. Some Improvements were mada, particu-
larly in relation to the publicity about the Virginia
Pilgrimage. Local groups also got much better pub-
licity than was our experience in the post. However,
the Cenvention was convinced that CORE must be
more active in this fiald if it is to be suecessful in
communicating i unique technique to the public gen-
erally and to these interested in action in particular,

It was thersfore determined to hire one additional
full-time staff person to handls Community Ralations,
with some emphasis upon publicity, the use of mass
media, ete.

COMCLUSION:

The suceess of the CORE yeor (June 1, 1938 to
May 31, 1959) was phenomenal. It should fore.
shadow even greater growih 1o come. Tha largest
single area of doubt involves finances: can we find
enough additional support to carry a progrom which
seems to be growing geomeirically in its demands
upon us?

Respactfully submitted,
JAMES R. ROBINSOM

Executive Secratary
July 27, 1959



