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II. CtmNGBSf '!hen we sbcld know- the critical ohans ea th"' t have 

tllkan place 1n the connuni ty. 'l'heae are: 

1. ~itt;-in poPulation a~ taota ~t people moving in and out or 
I 

_ the ooDIIIUility ""- their altilla, .ages, sex, ate. 

2. t!ew · incfuatr1ea, new aourcill ot power, l.osa· or rain or nuarke'l;l' , 

employment tor both urban" 81 d rural areas. 
- -· -1 - - -). work hnbi tar " ot aelt-.aplOJed people. ' 

lj.. Clhanges 1n +inkin(; m~ lOJal ties or peoplr :toward various 1ma.ree. 

rn. People to '"1nteryiew~ to teal t-he pulse ot the COI!II!lunit( 

1. Grocers --
1 

30Sdp. 

j 
spendin~ 

I 
on tood, clothing and rener al .household ~pplies; 

l' 

' 

• 

I • 
2. Undertakers -·pric e s .£amil1ea are w1111n~ to pay _tcr tunerals;gos«p. 

I 
), ttepalrman •""' ch,anr,es 1ri spendin~ .tor farm equi.PIIlerlt, auto maintenahce, 

'--- - - ~ -- -'-'"' . ' 
etc. ; local is~ea ; poa11ip. 

-4. Darberw and beautieiane -- local issueR; r-aaaip. . . . 
S. Porters 1n railroad and bus stations -- what white folks say: maid~ 

cab driver; known Tams . These persona, so eloae to whites in s ame ways, 

may .be aporoaaned lndireotly. 

6. Mot!B ra and their children who work W1 th us. all the way to evaluate 
I 

i.ntormatlon already ~athered. 

7 0 knd~ 'le.acferalUn :;. Conservative T>Oint ot Vi., With black 

population and ohan~ea, it any. 

IV • You ruxs 111U8t know \JhOW to plan a meet1n15, 

' 1. !Uet •i-, pl.aoe, and aotl.fJ-p._na cJ.a1re4. 

2. Provide transportation it necessary, 

), Keep location central. 

4. Don•t forget any financial arran3ement11 tor meeting place, 



• 
• 

rcsponaib11ity, ror put.t;Ing tbin(a back in place, size o:t place 

(e.g., t'en people feel Ios·t 1n o.n ' m4itor1um -- get the point?) 

5. Plan devel~t or Motittrlalt• ~· 1n meetillG or ~ 111111: kind of 
~-- --

development •• mny be intentional de'lelopment bUt you a p 1ntend 

· •to be unint!enttonel, . ' 

.. . .. 

6. Dontt let the project !'-0 to the dogs because you feel :rou must 

be dlll'!oor atio to 1be last letter or carry out eve17 parl111111entary 

proo'bdur~: 1be peopieJ s weltiU'e 1a more ii!IPortant than atQ" rule. 

Th.e bat!lc point to 111ake is that like each oi ty has one 1110de 

or• livelihood arouna .!·. whioilllgwp!u d t*tl l'ftlllWIJlGA dso 

there is a cluster o.f aociarv'i\~'I~'lilht.'6fl.~ftr&Jjo~l4\te.J.n the 

city 1o baae·d , a.nd ara1nd 'llhioh att'ltudea are fastened. :aut this h 

· :1•- ·the' hft-~ 'd fact•. we must mun1.., ~ forever be under the judtanent of the com v• 

I 'J 

• 

1n which we Uve. 'lbia does not 11111an' that if 1.t 1" c ontrary to our 

pM.losoPht- or· istra'tel'Y ti:l"'lliovel in a 'Partiwlar atr&c t:f.on, we never­

l:lieless 'lllus~. ' l>'ll.t it does inean tlat" m ate'fi!r wG do 'or p,ropo3e ·' 

~at 1ii ijzec1'lted'· 'B?teii1 cu •f\l.l lti&rie!&rt'tiob · o? tbll people', 'lbe' 

people m· any-particular area will ele6 t 1n' a p art1oulat' 'wl.1·, a ·· 

p&rti o\ila.r ldnd' 'or· per,.-on -- the point 1s that everywhe·e we go tlere 
• ! 

t s im·'itstabllabed way of doinr: thinl"ll, whether' iriadeq1iste or adeauate 

i ii auf' own j~dt::ment, '\fhate+er are ' the · td~as jr AAIIii'ted ' to a "Co~ t.y, 

lhey ('tiie•ii(ea s) ~1li ' ~e 8valuated or(' t.tielr oWn scale· of ·~'li~e. · It . 
we reprnent ' sOIIlethtilg ~lhey (the peoJIU) : bonaider f~portaiit, +flSy will 

'ldentirT ~tli ua, · t ·;? lftJ'I"lll!>:'; e,p.t, oj_.$/tl.. 'o\Ter • ., """' np.i'Jr • V " 

c our beat selling point ffP~ilt Ji .,,., <it:li~ntiif Pif~tir~ncttlhlnii' 

but o\tr bodies alid mindl'l, 'teerle .. ilJ" iit.andt n r: before the monster 1 r 

who 11Ied our mot.hera and castrated oui' father!! .:. •·yet we' atiliid '\ttm" 

love, . ' .. . . ...... ' l ., .. 
.. . ,. " 
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' 2. We publish a propa'r.anda: sheet •• needed. 
1 • 
a. local news 1s enphneiaed AnD FR~TSD DARB. 



b, interpretations are made and oplnione oryatallized, 

o, no incident ('oes ,..ithout note and analysh in te:tma of Wb.Rt 

is best : for the project, 

), We build images of reapitct. courar.e, suffering, strenrth., "'t'onlj sm," 

etc,, using various peraonalitiee aa pointe ot reference, 

a, wom'ln llllko the but illlagea (i..,pre.,aiona), 

~. We also des troy images 

!), Fno'l to face contact has no sub"t1 tute in feeling the pulse or the 

people. 

a, knowing people and their anxiet i.es 

b, walld.ng and talking with tl1e every-day 11 joe11 

6. ~~ sh~ld ala~ lmow the des1re ot the community a!d the utent of 

their wi.llin fU.ena to sut'i'er, \ t no tim~ should ~eir be a reaction 

w1 thin the communi1f unlmown to us, 

1. PUbl i cit.r media should be engaged 

o . ~!:l..re11 shOJ.ld be sent fro,., local l)rojects as well al'l 'll!CO ortioe. 

b, All no" ai;ive sitl.~ations should be pe~ented to the oon,..cienoe 

of 111e nation . Ho outrittlt victory shOJ.ld ever be declared without 

aanot:l.o!l, on !101!18 level, by whites ct the oo munlty . 

c. 1\ll llegro papers acnld be engaeell aJd contact!! made on a 

per.,onal level, :.:ave n!lllles and phon& numbers, 

d Liberal. ne11apapers of the Freatest influence ln tJ11a ccun+.ry 

am the world llhoUil.t! be ted, 

8, ~!e arc· a::.>roJa open for discu11sslon, 

a. ' 'lbifl doer not &S'U'IIIe compromise of : oeiiBI'Ition ot actlvii;f, 

n, Approaches should be mal!e to the adversary, 

c. ileporta, both verbal and written, should be made to thl 

p8C1ple, 



vn . P'!nGJ'lao 

1. Project 11111at be l'oU'-!IWitalnlns 

a, We have too IIUIDJ people, being equated with too IliUM money going 

oat tor a~a,tt av.bl'!ia,te!lQ,er 
0 ' I 

b, 1bfi>'\'O t'll"a too ~ny ~v11 rlsllt• orpanlzat1ona and too few o~ll . . .. I ' ' 

leao, 

2. The CD m m<li'C7 1n ¥hioh wa work 11111~t t.ake full reap01181b1l.H;y 
~~ . 

~1Mnc1nlly. 

a. It h t1tt1ntJ ~c;t replplent~ or aervloee ahculd share 1n tle 

oxpensAo o: the same, 

1l . We l'lllBt m·ver ottor anything ~at we a.ro unable to doUver. '1lt 

~~1<: ti11tt> C''!' ~.eo.ta·L·· It le beat to, t~ll 'he 1:ruth -- we have noth1n~. 

~· 'li:ler, •p•tsh ;!O!IlO~ to above" we are willing to pick oott.on, eta,, 
. ' ' 

<~::rub .t~c~t·s~ wa...Jh oana and wln~a, . baby sit• !!t~., tor food and lod'gW. 

1. Ftmd-ra1s~.ne :t.n the field la poaslble, . . ' 
n . Masv meetln3 in ohurohea, w"".re people a:re aoouatomad to 

.o:!l'l'lo ... "ivuz i& , om• aouro~· ~ ., 
'" • i',,r£1ond !lP;2eoJre by lndlvtl uale on the projec6 to oontPota taok 

,10111e vr c ac~ol, ,1.e~.,_lal?or unll)na, o~ea, eta., may be i'rultt'Ul, 

.:. . P1~no1~ adop 1on or part.tcnqar , lndlvlduala or the entire pro-
' 

j~t Dll-c.uU h ono~apd. 
• 0 ,(I 

• 

't'I . . -l~ 'l';lesP. !'o~·e. ce. )lar4. ~ f.1(JW'o . out. ,I aai!IU'IIe that they are bal'ldalllr 

dedlco.ted '.lo 1'1nd1ntt out the truth w,h~ tol4 to 4o ao by h18b er 

authoritba. rut on the o+-ber hand, th'ae ba'J~ are in .man:r ou~a, local 

• • .:;Foke~~~-. ll:;l-'1 yoj."~· tll, .. IYilJ!II .. ~.9,·A~Jin,t~,. .. the Oppoli tlon. we lllllat take 

•• •• ,_. n·• 
R:> o., b tm 

... o:r . !• k v • I • 

• I 
~ 



• 

precaution where neoe~tll&l"1• A c0111pilat!on of facta ant'! !nterpret.ation 

or ~e inefficiencies ot the F.B.I. is under wa7 1n all the atates 

where we hnve field tecretaries, We have all concluded that t.he be~t 

t~inB fol' t~l)ee boys 1s n nationwide expoae. 

2. ~.o P. : .t . chou~~ ba r ailed Whenever we feel conat!tutional r!Rht~ 

r !'e abt't(4.('Pd. -;.J' Ln c~c·lb-c, cnll them and asJt tor an 1nveat1gnt!on 

o~'"\·la~·. ~,c, ~ '..tl f..rn ~: n:xlll' lUld .. :ace . 

U:. ~!_~-~~---::l •:}ll!:_71C l;t 

~. Cct.ll them by ,:.one in e'llergencies, 

.!. . n<-p·J'('t c.1 r . ;:; ,:;:. a" well as .. situation. 

; . hr.<:rof ~J:.:. ;:;u;-a :tn tC.e J.D. , call for apec1t1c pert~ona, 

+• ~'ha~ f-i'..e'T <'l'c.> ir. y-our area dra in them of aa much 1nfo:rma+:ion as they 

u ft ldll!.r;.g r.;; e i'· l-) . 

; . "iJ:.,af mo'7') <r. t: ,e baA1s of exp:ediency and accuracy (i.e., the'1 are 

'""1" ~·'·""'' 'C~ r·c t); ~~· J ontt: be under 8l'li vain illu!'ibns e.s t.o speed, 

r:.e:::·o :~11' 'be•-r. , ·Ll,..l!Et\' ar, aot:~e past evidence that this "rent legal 

~urhi '1<1 <·'!."1 :: <<r 3 ·"it!:'. tr.c-:nendous speed. 

:), "".a""' L.; \..1''-·.t''t : l :r an attempt to change the f\.Dlctlon or the JUstice 

)<:~pt..:'t; lt'I:C t l':r~r:: 11 ler,a ,l machine to a diploma t1o, bt>~ra!ning, beh1,.,d the 

><Jcr.e ' ; c"'"J', ! al:ow-do1It$-I"OOd. 'tbill 1a no judl)l!lflnt for or against . ­

ml· ~a r..ust t.e- :-.~11' to meet tl e ehnllenge P" es ented 1n s;t~uat,.ona 

'\':."isln ,:; C:l'C n:r 'l.ctoion ar :tnaetion of the Department. 

?. Sp-:lc~r.1 \lt' ~"r. .. ~ report,. shmld be alllt to the Department. Att'14*1ta 

JP."OulJ. t..e i;:-J,l'd .:u,d s igned (keeping a copy for yourself). It there b 

i .nacl;'l.vn :l"l •be j)r1' t of the J.D., there should be the ooncommitmt 

!IXC':lll"'", 

,1 , 1"!'"'~"-l! td, ~:ad'il publ~, should be sent the"' over.,. til'le ao,. atrocity 

i s C0111111Htau under Federal law, Posa!bllities tor other ty'pea of 

:pre11.--r( o. \ '.he .rt·.st ir.<" D"J)IU'tment should be studied. 

j 




