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I . . . 
. ·We .undersp~nd that s~eral philanthropic- organizations ·are donatin~ 

money for a cencerted drive to ·re£i si'er Nesro voters .acvoss~ the deep South. 
The money, as we understand it, 'is to be divided primari ly among ·~he fol­
lo>rine Civil Ri-E)lts orcanizations: NMCP, SCLC,·CORE;:.$NCG . 

~t. t his point each of· the ·organizations is submitting programs to 
Mr. Wiley Branton, Director O·f the project, to ·-designate the areas. where 
they p;lah to tofork, and the tyPe of program they plan to carry out. \<Te a1.so 
under!l-tand, from a re~iable ~\>i.trce, that ·most · of t he ore;anizations are 
planning to concentrate their eff orts in •big cities; If th:l,s· is -t rue, then 
~9st of ~li!lsissippi Wi.l;t be excluded ·from' the drive. Even i:C this proves 
falsec, we feel there' is a necessity for oool'dinating· the ·activities of the 
organizations to avoid duplication, confus i on, and a gen13ra1 lacl~ of directi on.. 

. ' 
To ensure that Ni:saissipp:lans will r eceive· .full' benent from th~. monies 

donated. by the foundati ,01\S arid administered ·b' t11e Civil lli.E;ht·s or.eani-t;a>tii.ons, 
we propp,se :that the follo\.ing steps be takep: 

~ . . 

. . . 

1. A ,state-wide ·eoprdinat:l.ng cotlneil be establlshe:d; to be compos·ed 
of .indi')liduals repr llsentine :functioning ore;ani zations -inter ested 
in prpmotihg vo,t er registration: (~fe f!lllVision "1>1'\.ati· those organi­
zations ldll. be r~a~ to rec.e:i.ve and Yrork ·wi.t h .personnel from t~e 
-cari ous Civil RightS e.roups. ) · · 

2 . That representatives o£ SN€C, GORE~ NAACP, ,and SCLC, >JOrking in 
ldssissippi, draw up a list o.f.' ·na~nes of key people an<l organiza­
tions t o call to an i nit i al meeti rtc as ~oon as po~sibie in February. 

• . 'i 1 • • . 

:'~. A prp_spective p~cram be drawn a nd· ~·snj: to ~ch: of t hese persops . 
ana/or organfzAtio~s wit~ a letter ~f '~~nation and,~ if P.O~s~b~~~ . 
a personal' visit l?Y some r epr es entaj:,ive of one Qf the ' Ci'Vil H;i:ghts · 
81'!-'UPS,. 

ti . Fe offer the folloNing suggestioha· for a t entati lfe p.rog:ram: 
. ' J ~. 

A. Basic Poal.s: 
.. ,,.._ . 

; . · Sillce the fundamental f.oliticai tinit· in- t he s.tat e i s f ouild t;i;, ~:.! ., 
. ~0u11t.Y 'level, one of th!'l gpalS 'of the ~ro&am should oe the d.evelo~n~- o£·:1.!, . 
leaders~p at tilis level. to en'ini~ .an on- coins program·. in voter rogistr.atic:m 
and in furthering the pdlitical aspirations arid· a:i.li!s· Of the Negro; • :1,, • ' . ·' 

, l'le know, . however, t !la't in' many· rural:" cbt.inties such an ort,ani!!<l,tiorl 
ill not feasible at tlrl.s tinie; in' this case .a.:· 'l~trer or@i.nizatiort, encompass­
ing several adjoining counties 1 incluct?-ng if poss ible one wfui:Ch "CCntains a.. 
large urban population, should be established. For ~ople1 Jefferson, Fra~­
lin, and Wilkinson counties being rural and tougn on vmti ng, the leadership 
in these count ies might find help and assistance from the leaders in Adams 
county, which includes Natchez, where Negroes are relatively f ree from pres­
sure on the votins issue, 
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\lie must aim to ,un±t·e it,he various· a eaders in a eiVen SJ:?~ throue}l per-
sonal contact and cooperation on a common program, in an ef!o~;t to decrease ·• 
chances of reprisals against those located in touGh areas , and increase 
moral and eff ective or ganioz.atien, 

B, Program in Urban Areas. 

Again, follol/Q,I'lg the political outline oi' t he state a,nd t he concentra­
tion of Negro~, it s.ecms natural to spend. the heaviest elt'orts in the second, 
th:i,rd, al'ld f,ourth oongi>essi.onal d.istricts, •there t.tie N;eel)Oes comprise ?0%, 
86%, and 45% respectiv~ly of the population; in the Gulf-coa~t area. a,nd cities 
s\!ch as Laurel, !'leridilm, and Hat tiesbur& outside of these oongressional dis­
tricts, and in isolated blaCk- belt counties such as Jefi'erson-Davi'£ 1 J~sper , 
Kemper, and Horehous~ counties, 

Citil!il such as Gre~nville, Glarksd;~;le, Jackson, Vicksl:>Ucrg, and Natche;!'o, 
where Negroes are, allo\~~ to vo;te •ritl'lou~ te{lr ot pbysic~l vfol~'bce or e.con­
pmic reprisal!!·, 'but \-'here apathy., fgt'!orarice., and l ong d<ipr;ivS:hi:>!J have dUJl.ed 
the appetite for the b;illot, shohld be given special c~ilsii:\er~i;:l;on and th¥. 
j;ype of long ranee p,rogram best suited for each city. carefully s,peil.ed o~t in 
conjunction· with the leacers of the c.ity. rt s,eems imger?>tive thji.t all groups 
now working on voter registration "~<•~tlri;n a given city, e~1rlin~te ~he.il.• efforts 
and pr~sent a uilitied p,~gram fo,z: the people of t hei:r jurisQ.ict:lon. 

Cities such as Mc.Coll\b, BroqkMven., Haoz.e.l,fiut'~t , and, :t;a.~,?O §ity ~>.ti.ll ne~d 
stu:dentt· and ~t volunteers to com~ in ;mi:l coilduct ':'6tirJe prbg:ralliB for a 
sl?ec;ified .perio.d of time, allJ'i:lnere frqm a wee!C t9 a l!ii:>nth. In the·se !JUJ.ces 
we need to ~ork toward t~e -polnt ·~e~;e l~J.. leadersb_iR> partieu:tat;lY the. 
teachers, ~•J.1l be ab:j,e to sgonso'r and dev'ii).'DP, th~;~ p.roo,:-am. 

Coun~y s ¢ t e.o~lli~ II!,!Ch ·as Ty;i.E!rto~rn , Lltl).;:r-~y, an~ Fayettt~ st•<?,Ul d b.e liit 
ha!;'d ~ild fast and' at unann()unc~d inter'lial$ 1 or nat at all as tl\e lo,caJ: popOJ.a­
tion ·is too ea~i;w ~sod. li~ pr<;Jssures arid threats of ,,hysic_al vio;t.ence and 
i(herefore, too O!lo§ily frie:l;lt~ne<f a~ray, 

<;. Program ~n . !lU':lil {'.rf!~s . 

The chief iril!tituti.on in the rural coinmuhity in whi:c:t) w~ 1tvf.Y fitid. :teader­
ship at!Cl sup~r:t. 1Vill b.e , i;,h~ c.hureh,· 1'/e. shou;La' not hQ.WCY.!l\ av'erloQk the pos­
sibility th<J.t ws may fi i\.d tn{lt ;we are fqrced to ~ror'K 1dth ,cit h·e.r organiz~l;'il)ns', 
and indivigua'ls. wl'io are somewhat free of ecO:noini\1 pres~re_s •. 

Prep.aration for pr&j ec.t !ll;louid. includ·e v;is:i.ts t o t:lo!DII\u~rl:tie& to t:>e \·rorked 
in an effort to meet. commUnity le~ders, and' wheneyer. poss~~le to li~ ~ith the 
pl\e,ple .in the community ·so that a real relat.ioi'J~Ii::l:p b,et~:eerr all c<n~~er.nJl(l, meq 
be realized, . ' 

Determine- which comntuirl.ty ·organiza,tions iiill work 11ith you ,;tn ,1ll)e p:nlil­
jedt~ bY p·~rso~l c~ntacts •. Call ~ meeting b? ode~~ate part'l c~I>B:nts in t~!! ob-­
jectives, of the prOJect , be:~.ng .c~refu~ to r.fve conaJ.derllble >leJ.g!it to thel:r o.b-
eervations and conSiderations in which general approach shoul d be used. •· 

··, . 
Try to .find 'some place where a local: headCJ.ual'ters ,can be maintained, ·ni>.'t• 

ing that it may be unwise to r einain in 'the V<'ll'Y small COllllltunities. for ·mo.re 
than a week or inore at a time, ; . 
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Attempt to recruit volunteer worke1·s for a door to door campaign, in an 
effort to channel the persons contacted to tb.e head'luarters f or s pecifie, de­
tailed instruction in votin& and reeistration prooedttres . Setting up church 
meetings may a l so aid in securine; the saroo ends . I! both of t he above fail, it 
may become necessary to actually provide door to door instruction in the above 
mentioned procedures. 

If at all possible, try joint ly to oreaniz~ several counties , in en effort 
to shift tlle pressures t hat m.i. cht bt exerted so that no particular persons i n. 
the a r ea wi ll be sineJ.ed out . 

Schools to t each t he bas-ic Throe R•s, should be aet up to supplement 
the lack of efficiency in these areas 1~heneve•• necessarZ". 

D. Staff. 

ln the forecoing pages we have set f orth a - struc·~ure and a program l~here­
in all of the or ganizations working can find .common. eround !or .a. \~eLl coordin­
ated effort in voter registration in Ni esbsippi. To do this job eff ectivel j 
staff ·people \rill be needed at the tollo1ring lovc:ls : 

L To set up t he progr am in detail, arrange fol' a meeting .of the mem­
bers of the coordinating council, aml. sea t ·hat they have a copy .(1f the 
pl'oposed pro gram in enoug)l t.ime t;o obtain th a sua;es:l;i ons and comment s 
of their l qcal ort;-anizat iono . (Ideally, personal contact shoul d be 
made 1~ith these people . ) 

2 , At tl)e initial meeting, a pers.on should be desil!)'la·~ed t o st~i::t cor­
respondence ~1i t h .;ilay Branton , t he civil rights groups , and lceep the 
various member s ·o.f the coordinating council abre<J,st of developments. 

3. Persons should be designated to solicit the supro.rt and cooperation 
of minis t ers antl professional !)eopl e at tha state and local l evel. 

4. Persons designated to mlllce contac~s with the leadership in s pecified 
communities around the s t ate . 

5. He env-isi on t he· use of students as main wor kers in 'the rural areas 
and in i oHns 11here t he adult leadership is uruJbla , for some reason, 
to conduct the pro{.ram; and as am:ilii.ary help i n t hose citie~ where 
adults can and l~ill ~;arry the burr!en of the program. We sureest that 
thirty- five s tudents from masiasippi be recru:l.t ed and trained acrosl! 
the ~pring semester Naere posl}il)le, and all subj ected to an intP.nse 
>teek-lont; conference be.fore taking the fielll 1'or the swr.mer , ',/e sh,•.ll.d 
hope to enlist the aid of college teachers and edluinistrators in mak­
ing an i ntensive s~rch for a hich caliber of student, 

6. The tipletabl e for the students and the ar eas and pe.opl e tbey •tlill be 
working for should be .spelled out in gr.ea.t detail; Nith an attE;J:.9t 
made i n advance to dete1'1lline >rhich areas ui ll be "hard", "medilllll", 
or"soi't", in rega1'd to 11hite opposition. 

7. A field secretary , preferably a native Nississi ppian, should be hired 
full time and provided '•dth transrol'tati on, t o cover all the ground 
n<::.ces.sary t o set up the contacts aod mal".ing a rrangements for the 
wor kers, 
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