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r ilNUTES OF SNCC EXECUT I VE COI'<ll·HTTEE ?-'IEETL \fG 
· · s·eptember 6-9, 1963 Atlanta, Georgia 

The meetiing was called to order by the chai r man, John Lewis , 
with remarks on the seriousness of the revolution in which SNCC 
is engaged and the basic decisions that must be made by SNCC. 

The minut e s of the l ast meeting were r ead and approved. 

Report.s 

The Executive Committee received reports t o be acted on in the 
course of the me e ting: 
l. 1rlorth Long : Office 

The move to new offices and attem.pts a:b standardizing proc edur e : 
represent t he move of SNCC to a full fledged organization . Question9 
of office f unctioning and staff will b e taken up v,ri th personne l 
committee . 
2. Julian Bond : Field Reponts 

a . Gadsden: There has bee n little progress,£ de spite demonstra-::ions 
Decision must be made wh ether to keep s taff in this project. 
b. Fayet te County: Walter Tillm-1 a..."'"ld other staff members have 
been Harking he re. John Lewis spoke there, also. Demonstra t i.:ms 

·have been repulsed. Walter Tillow will be leaving . 
c. Americus : (Mi k e ~ayer reported) 
Situation ther~ is serious. 3 SNCC workers face death 
penalty with no bond plus $40,000 peace bondx. Police 
brutality has been serious. FBI announced they found no 
brutali ty . The school is being boycotted. Press will not 
pick story up . C.B. King , lawyer from Albany, has suggested 
a march to Andersonville, 10 mi les from Americus, in prote st . 
d . Albany (Charles Sherrod reported): 
City Council still Hon 1 t move. The indictment of the Albany 
9 is serious. None of the civil rights organizations will 
take a moral stand. Jim Monsonis xi: is to work on publicity 
for the case. Americus 
Shex•rod suggested prayer pilgram.age to bT!!!l'XKlliX to protest 
both A..mericus and Albany situations. 

Discussion on the Albany and Americus situations opened several 
suggestions: Hel \folf o f the ACLU has sffered .their services in 
indictments. A publication might be developed on the tHo 
towns with indictment of fed eral government for ac tion in Albany 
and incac ·IJion in Americus. Thus far fact sheets have been 
prepared and the parenta of the people in jail in Americus have 
"l;Jri tten their congressmem. We should move more rapidly on le gal 
s ituations: bring in la"'.1ryers if local man is too busy, ask 
i mmediat ely in situations like this for wr it of habeas corpus . 
A press conference should be held in Atla..Dta for the students 
Hho have been jailed. 
3. Cambridg e: Reggie Robinson 

The agreement Hhich was signed has not been i mplemented . 
He did not f ee l there was a need for a full-time field secretary 
there now. Suggested we se t up fund-r aisng program around 
Cambridrre . There t..ras some discussion about whether to keep 
a SNCCp~rson the[e , as s ome people f elt ther e was much work to 
do. Personne l committee a sked. to decide. 
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J-1-. Savanna.IL: Bruce Gordon 
Gordon reported on various di.~iculties encountered in 

Savannah: need for more rapid office action and longer hours, 
need for clearer,0 directives on relationships with other group s, 
need for clearer lawyers advice, need for training of staff on 
how to relate to local movement . He made several · suggestions 
for local work: asking AFL to send someone in, setting up 
fund raising programs in local c:ommunities, helping set up 
secretarial staff for lawyers, setting up bonding committee to 
Nork under lawyer,i. He a1io urged organizing now for 19b4 
and that someone in office be assigned to receive and 
acknowledge reports and give advice when it is asked for. 
He was asked to make a written report including his sugge s tions. 
5. r1arch on \ll[ashington: Eleanor Holmes 

Eleanor asked that we continue our relation to the March 
Committee and attempt to keep the emphasis of the commi ttee 
focused on the broad demands of the March. She t-1as recom.m enddd 
by Courtland Cox to replace him as our representative on the 
Committee. 
6. Financial Report: Betty Miles 

Jan. 1- July 31, 1963: Total 
Cash 
Cash 

receipts 
pa-yrnents 
balance 

142,208.03 
116,518.73 

26,333.00 

Betty presented reco~~entdations from the finance 
department in reference to field personnel. She added to 
that a memo was needed on maintanence of cars and transferring 
of titles. This task was assigned to Ivanhoe Donalson. 

(See Recommendation #1 for report~ 
?. Southe ast Atlanta: Debbie Arnis 

(See recommendation 82 for report) 
8. Danville, Va.; Ivanhoe Donalson 

·sNCC moved - into Danville in early June. From .500 demonstrators 
jailed and 63 hospitaliz.ed little has been gained. rroday the issue 
is whether Negroes have ,'the right to walk the streets. Since June, 
however, 800 people haveF registered to vote. Arrests have been 
made since after r1arch but not right before. 

Suggested program: Economic boycott of Dan River Mills, 
Problems: people coming nhrough when not expected; office 

should let field stai'f know when visitors are a rriving. lo/hite 
field secretaries should work out progra<·ns Jd:t.k within 
white community. 

Farmville: Difficulties developed here with the NAACP and 
field staff moved out. 
9 . Ft~ends of SNCe: Sandra Hayden 

(see recomment$Zlat).ons #3 for report) 
Additional suggestions: Need to involve Negroes in support group s 

Need to ke ep check on fi eld secretaries 
going North and let Friends groups 
know in advance they are coming. 

10. Jessie Harris: Jackson, Niss. 
Action there proceeded well, but there were great conflicts 

with NAACf, incll).d i ng keeping SNCC p ersonnel out of s tratf3gy 
msetings. l 
11. Mississipwi: Bob Moses 

(see recom endations # 4) 
12. Personnel Committee 
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Personnel Com.rnittee report was postponed until minutes of 
last meeting could be produc ed. 

the 
13. Discussion of Intergroup Relations fun/staff: Ruby Doris Smith 

(see Recommendation #5) 
There is feeling within the staff that we have s ome field 

situations overloaded with white worke rs (ie, Albany) and that 
this reflects a more general problem that we are n©t mrucing 
a real effort to recruit Negroes . We need to define our goal and 
recruit and place staff in keeping with our goal . 

Discussion: 

!rle must r emember that people know about the Atlanta office 
and will come dm.vn to wo:r'k. There has been discussion in the 
office about the role of the whi te student. Students who come 
down to Atlanta should be put to work. 

However, some students have been sent to the field ju s t to 
ge t them out of the office. 

Whites should be used in the v-rhite community where possible. 
~ihites must observe strict discipline while working . 
Mush of this must be solved by the personnel com:rni tt ee. 

They must present plan for recruiting on Negro campuses and 
mwwxWRE±~xFriends gro ups.must be broadened to include Negroe 
youth in the North . 

It was moved and accepted by consBBsus that the recommendation s 
of the Southern Campus Coordinator be accepted and broadened and 
that the personnel committee hire for next summer, giving priority 
to Negro applicants and filling jobs that are needed onl y . 

(s ee Recommendation# 6) 
Proposals t hat have been accepted already to meet this need 

1.vere discus sed: 1 . Work-study pro j ec 't: students f'rom rJiiles and 
Tougaloo Colleges 1-vill work a year and have tuition paid to study 
f'or a year . 

2. United Civil Rights Organization fund will 
.furnish $15,000 on which SNCC people can draw for returning 
to school. 

3. 'rouga.loo, Morehous~ and 1tJes t Virginia state 
have money earmarked for" schol arships. We can so lici ty money 
to be sent directly there on which students c an draw to return 
to school. These projects will allow Negro students to t ake 
t i me from school and have f'dmds available for returning to school. 

It was moved and accepted by consensus that thoughts on 
the role of the white student should be brought in in writing 
fo r discussion in the next ses sion. 

New Propo sals 

Mississippi Project--see recommendation # 11-

Rationale: The Justice Deparbnent is now a r guing in a 
s tatewide suit that Mi s sissippi Negroes need not take a literacy 
test in order to vo te because t he state has not g iven them an 
education . They 1are! in.ot~er.wo~ds, prepared to ar gue for 
universal su~lerkge 1n Mlss1ss1pp1. 

The civil f' i ghts <brgani zat i ons have argued that . 
Nississippi is an i ceburg and must be cracked from the outs1de . 
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SNCC has operated on the premise that the s tate mu s t be cracked 
from tD,e inside. The time for that is now • 

.t'urther , Mississippi dr.amatizes the probl ems of the entire 
nation~ Economic problems there are bad but the whole country 

osuffers from essentially the srune problems . 
\ ~ lVIississippi is as bad as it is racially only 
'because of the Negro-white ratio. The situation could be t h is 
bad anywhere this ratio prevailed . 

The time is n01.v for this move because of ~ 
1) Justice Department suits 
2) the PreS.i dential election--the right to vote can be .highligl ;:ted 

by that election 
3) Must move novJ to ge t action by 1 67 :mrx~bla We can chall ' 1"\ge 

Whitten with organization now . He is up in '64. rJ[ust organize 
rapidly enough to show he could not be elected if Negroes could vote .. 

a . dire ct action against his seating 
b . dramatize suit to rea!uce number of Congressmen 

Eastland is up in 1 66 . 
Must start trainging candidates for ' 67 campaigns. 
4) By 1 67 if we are not r eady Negroe s will have left the state 

and the po ssiblity of really cracking the state rathaD than 
losing it wil l have been lost. They a re leaving now because of 
lack of money and general pattern of their lives . 

F:ak.:t.lm~lti:k'.Rl!xki.mRk:NkxklJm:m~1uo.o1ndrtli:i:k 
he adoption o this program wo uld tMrk a qualitative c hsnge 

in sNcc program in Missis sippi . Fir s t people were taken down 
to see i f they could register and then coached to be able to 
be literate enought to vote. Last winter the policy was changed 
and everyone was urged to g o down even if they were not literate. 
Now sNCC in Miss. is telling people to prepa~ e themselves for 
political take-over . The state will not crack Hithout federa l 
intervent i on : it will probably take troops to regi ster voters in 
:r.Jfississippi. Propos al would force a breakdown so that the government 
is force d to move in and support court orders f'o r registration. 

Discussion oh the recommendation was pos tponed unt il Bob Hoses 
could present an outline of steps that would be needed for 
enactrnent of the prograrn . 

Economic Programming 

Gloria Richardson reported on i'1anpo vier Re training program 
to be set up on Eastern Shore . Discussion : 

Bill l'Vl ahoney wi ll be workin~ full time in ltJashington on 
economic programming. His r eport¢ to be dealt v-;ith later on 
agenda. . , . . 

l·1annower Retraining does not deal Wl th proolems of 1ll1 terates. 
It will p~obably be necessary to se t up demonstrations as a form 
of polit i cal leverage to secure programs really needed in the 
deep South . 

- SNGC staff should have -.mrkshops on economic programming 
and Haat is aviatable . Jim Forman's report will deal wi th this 
later on agenda. 

1 National S.fuarecropper 1 s Fund conference at Frogmore, S. C. 
on Sept ember 27 should be attena~d. 
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Bob Mos es reported on meeting with Sec. of Agricult 11re Freeman : 
Freeman 1r1as present ed with the facts of how Negroes are cut 

out of f ederal pr ogra.rrJ.s. Also with the problem of fo crd. 
Freeman r esponded t hat nothing could be done about food except 

on a county by county basis. Jamie Whitten is chairman of subcommit ;:;ee 
that funds Dept. of Agriculture . ~~ Freeman did say they could 
provide food if agencies could be found to distribute it. The 
National Council of' Chui'ches should be approached by SNCG to do this , 

Generally the numb er of f armer's ia declinging. This tr-end is 
being furthe r ed by Dept. of Agri cu ltu1,e progr ams. The question is 
whether SNCC ca..'Yl s top this move , keep people in the South, and 
force the fede r al government to provide job s . lttTe must feed them 
dui'ing the transition period. PI'obably must also pres sure 
Dept. of' Agriculture, although \fuitt en controls them pre tty well. 

Continugation of Mississippi Discussion 
Bob Mose s pres ented further' ar guements for move: 

1. Provide s a p l atform foi' pi'e s sur ing f ederal government 
2. Off ers SNCC an opportunity to move Hhere noone else is 

willing to make an attack 
3. \~Jill feed workers to otber pro~ects and offer fund raising 

opportunitie s 
4. Noone is obligated to Mississippi: they a re politically 

isolated and cannot be morally defended 
5. Must recognize the power of ~·Jhi tten over the 1r1hole country 

and pai'ticularly t he re s t of the South 
6 . Projection would be ar ound vote and jobs and food; not 

political uns eating of' \,l.lhi tten and Eastland. Could show problems 
of' whole South and ef'fec;t them i.f success.ful. 

Discussion: 
rrhe central problem was moving of the office. 

Forman sugge sted varioua reasons for moving: 
1. Despite Birmingham people are critical of one shot affairs 
2. r!Just dramatize issues to the country. Will be having 

to feed people soon when cotton season is over. 
3. t'le have an investment there which should be i'ollowed up. 
4. Eastland axis haa gr eat power that should be dramatized 

and b!'oken. 

Suggestion that we move only main actors in office: Forman, 
Lewis, 1tlorth. This tv-as objected to: if we move the office should 
move whole office, not play it for propaganda purposes. 

Why is office needed~ Why can't priority be given to 
Mississippi nllulxx without moving office? Bob Moses: attention 
in SNCC is g iven t o problems a t h and in the office and full 
attention is needed to Mississippi problems. 

Could office survive theref No assurance that it can. 
Can 1 t ne glect oth1? r proj ects and immediate crises and mi ght 

E~XHNXNXXX be tempt ed t o do that i f office were moved from 
central location . 

SNCC is southwide organization and should maintain central 
locabi on. 

Many problfems of work i ng out of His sis sippi: where to keep 
fi nancial re c1or ~s ?afe~y? How t o maintain pre s s contac~s if 
move of pre s s sectlon ls made f r om Atlanta where pr es s 1s locatedZ 
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Consensus: 
1. Moses' proposal for long range foc us on Mississippi 

-vras a c cepted. 
2. Moses is to head committ ee to clarify what lhs meant by 

the above. 
3. He must deal with crises situations as they arise. 

I1nmediate need is to deal with fuae ricus and Albany. 
4. aerrod to head committee to draw· up proposals on 

Americus and Albany. 
5. Sherrod's proposals to be presented later on agenda 

and acted on. 

March on ltlashing ton Committee 
Proposals: :f'resented by Eleanor Holme s 

1. We should continue support of March Committee and aemands. 
2. Eleanor Holmes should represent SNCC 
3. SWe sho~~d press for connecting local protests with March 

demands. Try to get support of March Committee for local action. 
4. We should support the people's Congress proposed by the 

March Commi ttee and use :it to focus attention on South during 
filibuster. 

5. Support 100 cities demonstrations 
Discussion: 

People's Congress is not useful. Why put time and energy into 
a program which has no;t1 real usefulness. 

If we support it we should be free to do other thi ngs whi le 
in Washing ton: Demonstrate for One Man One Vote, pressure Dept. 
of Agriculture for food for winter, press for home rule for D.C. 

cons ensus: 
1. We support proposals Rresented. 
2. Our participation Hon t mean 1-<1e don't initliate our ov-m act ion. 
3, After each meeting the reprsentative will send a memo to 

the Executive Committe e reporting actions taken . 
4. Expenses to Washington for People's Congress: Our 

representative should attempt tog et the Mar ch Committee 
to purchase buses for the trip and give the bus es for 
use in the South afterwards. 

Report of Execut ive Secretary 

( See Recommendation #7) 
Add comrnents on out linge : 
1. October 5: Lena Horne and Frank Sinatra; not clear how proceeds 
to be divided 
2x Freedon1 Singers: should continue group although two of group 
plan to leave. 

Folk Singers : we have good connections with them and will 
be usi.ng t hem in fund raising. 

Voluntee r fund raiser s : Forman wi ll mee t Hith them in NY on 
_ 18th C:cJ/Vt~v~:rJ rA/1./1-f.- // . • 

.- ~ugaloo- Hile s Work St udy ProJect: These proJects should 
be beguij whe rever possib l e . 1.ve can c r eate network of colleges 
connected ·to our program across the South . 
.J. UCCRO Grant : 

1 
~·Je became i nvolved in UCCRO when fund rai sers 

asked t.Jhere we were . bo~een working with Taconic group 
I '/~S~ 7 
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under corr~ittee headed by Greenberg . vt~en Birmingham l ed to 
action the Taconic group tlecided to raise funds immediately to 
supply leadership inst~ad of waiting until whole proj e ct they 
ljJere outlining could be completed . vle wer e not officially connected 
wi th first group but got invited to second . 

It is .i.lu::lt.:ltim.1rnk i mportant that SNCC meet with Currier and 
others in this group with mDney since we are still s een a s 
a group of i ndividuals and need to make personal i mpressions . 

L1oney available for scholarships is being given to National 
Council of Negro Homen . He may help s tudents who need scholarship 
aid draw on it. The money is ma de available t hrough the 
!rJe lfare , Education and Legal Defense fund, which is the 
tax exem.pt wing of the United Council of Ci vil Rights Organizations. 

Student Aid Society: Directed by las t Coordinating Committee 
Heating---is being drawn up . 

]. Le gal Ai d 
Howard Moore: his services are abailable to SNCC and h e is 

being paid by Legal Defense Fund 
National Council of Churches : Co~ission of Religion and 

Race has put lawyer on who we can usettJ ack Pratt. ~ve can cal l on 
them through the Atlanta office for JBonds . 

4. Promotion and Publicity 
Photpgraphic Exhibits: Danyy Lyon has done exhibits, we hope 

to ge t them mass pT•oduced 
Photographic book : Simon and Schuster is }ipublishing this , 

\.-Iill use Danny ' s photos fo r many scenes , we will split profits with 
Core 

Stearn Family Fund: will supply money for articles to 
be Hritten Hhich need to be researched . Can be readh~d through 
Harp eS ' s magazine. General need for more people to writ e about 
mov ernent was acknm.Jledged. 

5. VEP 
Funds now going to Mississippi, Dallas Co . , Arkansas, 

and may be resumed i n Southwe ::; t Ge orgia 

6. ~i) 5000. 00 grant from SCEF was accepted . 

7. Self explanatory 

8 . Proposal f or Fal l Leadership fraining Conference was accepted . 
(s ee Recon~endation #7) 

9 . Personne l Commi ttee Pinding s 
(s ee Re commendat ion ~?8 ) 
FindinQs wer e accented with the following additions: 

1. 1) Personnelj pol ic ies section of r eport should be sent to 
fi eld staff for ·cheir information. 

2) 'rhe personne;il committee should not hire someone for 
a spec i fic 9r oj ect without con sulting the proj ect d irector. 

J) Personnel committee :'3 ho uld hold r egular inte rviews and 
temporary ·Horkers should be interviet-.red then and h iTiz::J d on Ylegu l ar 
basis . I 

4) In the kbsence of the full committee t he Executive Se cre tary, 
the Chairman , the Staff Coordi nator, l'lfiss Ella Baker and 1tlillie 
?au l Berrien a r e r e sponsib l e for hiring , sub ject to r eview when 
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the full committee mee ts . They shall consult the project direc tors 
vJhen making assignments . 

5) The staff coordinator shall send a list of workers 
1,rithin the next two weeks to the Executive Conrrni ttee and the 
;~·r oject Directors . A final count of current s taf f will be 
compiled from respons e s . 

6 ) Volunteer worker s can be okayed by project directors 
and name s sent to the s taff coordin2tor. 

7) The office should make a record of back pay owed 
staff 1,vhen payroll is not n1et and send back pay to ~~rorkers . 

8 ) Checks made out t o individuals on fund raising tours 
should be sent to SNCC. 

Jobs Project 

(see Rec ommendation #9 ) 
0onsensus: 

l. A \~Jashington office Hill be establi shed . 
2. This office 1:Jill deal with employment arid programs for 

areas where SNCC is at wo rk 
3. The office 1.-.rill also deal with s·,·wc n ews needs and 

other liason needs in Washington . 
4. Personnel Com ... rnittee will fill this post . 

Suggestions: 
l. Special work shoLJld be done on establishing loca l 

cowm ittees once preliminary research is done . 
2. A memo should be sent out on how to file complaints and 

wha t k i nd of rules apply . 
3 . The vlash i ngton office should compile list of our 

union contacts for use in local areas where we are workingl 

Danville and Boycot~_Project 

Dan River Mills controls power structure to a l arge extent in 
Danville. Stanley Aronowitz h as of f ered to help map boycott 
campaing and to train someone in this kind of 1-vork--Geeting 
up product boycotts . Danville staff was instructed t o draw QP 
plan on these facts . To be con s idered later on agenda • 

.Americus and Albany, Georgia Protest Campaggns 

(see Recommendation# 10) 
The report was accepted ., MIDtlld:lrnlrl:kxa.ggEk:tolnk 
Jtxkilmk.:fll!:!!l~kmkg'e:s:kJJdmk:lllii:k:aJ..adu~kxt • 
Responsibilities: 

fl~- :Eleanor Hil l ask Big 10 (Eleanor Holmes ) 
Atlanta wil l ask movie stars 

#6 Eleanor and John Lewis 
//:8 Bill ~·1ahoney 
//:10 Casey Hayden 8.nd Bobb i Yancey 
#11 Eleanor Holmes to invwte Youth Council 

Forman to contact Pan Afr i can Student Association 
#12 Stu dent 1 aders will be asked t o contact UN de l egates to 

ask for stqtements from them 
I 
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New York will be a sked to contact UN and arrange UN protests 
#13 Committee ~vill decide on feasibility of' pamphlet 

The Committee will decidel) where the March will be held and 
make arrangements for holding of' rally 2) call for pilgramage ;3± 

Move to Mississippi (continued discussion) 

Discussion on MOVing SHCC office to Mississippi:t 
:tRBnkE:fx!n:x!fl~UiruckEID$:100ik.akxln!kxluitBlb:k~ 
x~w~mx Argu~menss for moving: 
-;.. und raising would be i mproved. 

Mississippi can no longer be defended and we would have 
nat ional sympathy. 

Mississippi's isolation is complete politically and we 
· could get protection. 

It is an arguement for militancy: It is in keeping with 
SNCC's i mage to move to not on this area . 

Move on Hi s s. should not be half' hearted. 
Personnel and decision makel"'S :ilould be 'moved f or fast and 

throrough action. 
Miss. is best place to dramatize the need for the vote . 
Others will follow us . 
Now is ·the time: pres i dential year, JD suit . 
Other groups will be com.i ng in when JD suit is completed. 

1r!e should be there first a..Yld Hark i s needed now if suit is to 
be i mplemented . 

Educational needs: ~ve must develop educational programs 
and can contribute to American education; we should focus 
attention on federa l inaction in t h is field; areas in need of 
educational programs are in s. and Southern congressmen won't 
address themselves to this need . 

Economic needs: ~'le can f'ocus on the technological changes 
of the whole country; the ~'Jhi te Citizens council is trying to 
remove these marginal, unskilled people and is succeeding. The 
Federal Goverm~ent is partner to this by inaction. Must forca 
government to deal with these people and raise whole question 
of role of federal goverm~ent in this kind of problem. 

Negroe s are afraid: SNCC can win their loyalty if it is 
clear we are there with them and willing to stay . 

Expansion of stat e: Mississippi kids can be recruited and 
used all over t h e South 

Question of urgency: He have to push the question of the 
urgency of the question of the vote. Miss . is t he best place 
for t hat and we cannot do it without full access to qui ck ac·tion 
by l eaders t-J'hen they are, in state . 

Other part s of the program can continue to function 
and call on office when they need help . 

Long range program means long range f'ootHork: ive must 
be willing to be committed £or a loag period o~ time and moving 
will assure thatj 

Publicity: Connnunications media vdll take stories if 
they are s tories, v-1e could leave someone in Atlanta to handle 
news. DBS is not in New Orleans . . I 
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First step is key step : Must conc entrate to ge t right to vote 

by ' 64 . This is h uge undertaking which demands concentration of all 
forces in Nis sissippi. SNCC ~x operates where day to day work is. 

Travel: There is an airport in Gr~~enwood and fai rly g ood 
connections 

Problem of r,.rhites: Must be faced a1~ some point and best time 
to move staff in is with protection of large force at work there 
and press that would accompa.'1.y move. 

Relation of SNCC to local groups: Can still maintain 
national office from }1ississippi and work with other groups just 
as we do here. 

Problem of files: l'Hll jus t have to face possible confiscatio ... : 
can get protection from press to some extent 

Psychological impact on people in the state wou ld be 
very important to program we want to estab l ish. 

Can face prob lems of feeding people better if we are there. 
1,1fe would be going to the heart of the problem : V.Je would. 

be saying Hhat the civil rights movement has not said--that the 
center of gravity wmaxdxkHxxt should be at the center of tensions . 

~ve have to stabilize ourselves there or there Hill be no 
Negroes there t o work with. 

The right to work in Mississippi has been worked for ther 
for 2 years and we could survive there now. 

SNCC 's attention is easi ly diverted and if we are to 
work on a long range basis with Mississippi as first pr iority then 
we must be where the work to be done is l ocated . 

Any problems met Hould increase pr13ssure on federal government . 
Arguements Agains ·t: 

Too diifficult to maintain communications out of Niss. 
Shouldn 't move files, e specially financial files , to an 

area where they might be confiscated. 
To move par ·t of the office would divorce finance and 

communications section from the policy makers which is an 
unworkable means of operation . 

~fuites moving in would cause too many problems at this 
point . 

T.ll[ould increase opposition to SNCC in the xrt state and would 
raise too many problems for the running of the organization.as a 
who l e . Needl ess strain, money tied up in bonds , etc . 

Other parts of the program mi ght suffer. 
Moving the office would not really change what we do in 

Mississippi. The program will be what changes Mississippi . 
John Lewis and Jim Forman could still spend time in the 

state and we could still focus on Miss. without moving office. 
r,,Je need a central location if we are a Southwide organization . 
It would be bad for the rest of the South if we were 

broken in Mississippi . Bad psychologicall y as wel l as bad 
for the organization . 

Count e r proposal : 
Agree on program f or vote by 1 64 . 
Take up s l ogan One Han <Jne Vote 
Add 10-15 fi eld secret aries , 90 field workers , 100 volunteers 
Provide new structure for project : 

1~2 helpers in Greenwood 
1-3 a ssistants for Bob lregional assistants) 
r e sponsibilitie s for counties within reg ions be assigned 

I 
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Consensus: 
l. SN C will launch one man one vote campaign in Ni ssissippi 
2. Sufficient personnel will be moved to implement t h is -

decision. As much as possible will be moved to Greenwood a s 
soon as possib l e and s ee lilo'IJT this works ou.tl 

3. A coordinating committ ee m.eeting will be he ld as soon 
a s possible in Mi ssiss i ppi. 

4. A committee of Bob Moses , John Lewis , Jim Forman, Ella Baker 
wi ll deal wi th implem.entation of these decisions. They will r eport 
their f indings on the desirabi lity and fe asibility of moving the 
m.ain office to }1iss issippi to the coordinating committee at its 
meeting ther e . 

Danville Report 

(Re commendation # 11) 

Acc epted as sta ted . 

Bus 
Abi:is was sold by StfCC to Bob Moses for $10 . 00 . 

Gadsden 
SijCC will continue t o funet ion in Gadsden. Claudia ~,awl e s ~vill 
be a sked to c ~ntinue work there . The executive s ecretary will 
de cide on this after investigation . 

Cambridge , Hd. 

Someone wi l l be sent in Hhen Gl or i a Rich ardson r equests that they 
come. 

SE Atlanta 
A voter education prmje ct was appr oved for Southeast Atlanta . 
An att empt Hill be made t o s e crue VEP drunds . 

Northern Coor dinator Report 
Accep t ed a s stated . 
Po l icy for Friends of SNCC groups: 

There was consensus that Friends of SNCC sho uld concentr ate 
on support for SNCC and Southern acti on and tha t we did no t 
have th~ resources to develop dire ct act ion in the North . The 
wording is to be positively s tated so that we urge direc t act i on 
in support of the South . The Exe cutive Secretary Hi l l ge given 
di scretion to recognize Friends of SNCC as official SNCC gr oups. 

Southern Coordinator Report 
Acc epted pr es iously . The Personnel Committee will find personne l 
t o f ill pos itions and will nelp shape a program. 

Communications Section Report 
'lhe p ress section was commended on press re leas e s : SRC r efers to 
them, newspapers ~ave colT'Jll.ented on t hem, and Margar e t Long has 
given written prai se of them . 

The press release ~ should be co~dified by are a and held on hand 
i n Atlanta and seht to projects f or the i r u se. 
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Hore background and fea. tu.re piece sare needed. The College News 
Service and other sources h ave aslced f'or them. 

\·Jays to publ ish writings by people in the movement need 
to be found . 

Faye tte County 
Problems raised by the staff in Fayette led to the following 
personnel decisions: 

1. New hiring policies must be strictly observed. 
2. The o.f.f i ce must take a .firm position on checking sta.f.f 

being hired. 
3. A written policy will be drawn up by project directors . 

I.f these policies are violated, the violator will serve his time 
if arrested. (driving without liscence, etc.) 

4. sNcc is very ~er sonalize d to the public still because 
it is not well knwwn . lhere.fore people making .fund raising 
trips often get money sent to them personally. This money should 
be sent on to Atlanta. if possible . 

5. The SW Ga. staff must make up lis t of all staff and make 
a payrol l li st for the At lanta of.fice . 

6. No money will be sent until written account of funds 
spent is received. 

7. No checks should be sent to sta.f.f members without bool<"J{eepers 
knowldege. 

Policy on funds in relation so field staf.f will be airawn 
up by bookkeeper and supported by office and field staff. 

Americus, Ga . 

A policy for immediate action was developed and carried out ~i!ll. 
b y the Exe cutive Committ;ee the following day/ to meet the need 
further information kRlp[R:rluik revefaled. Ivlike Sayer, Danny Lyon, 
and Alan Ribb.ack were dispatched to Americus to gather infown.:!ation 
and bring l ocal people to Atlanta for a press conference. 

Personnel 

kinds of 
Several/decisions were made during the personnel meeting: 
1 . Approval of Report on Eresent s taff 
\forth long reported on present staff members and their placement: 

Atlanta 
James Porman 
l!J"orth Long 
Julian Bond 

~~~H~a·e'ir --­
Norma Collin~ -r 
James Boiton · 
Betty 1'Hles 
Chessie Johnson 

Nancy Stearns 
Danny Lyon '1, 
Bobbi Yancy 

Mike Sayer -~ U I '-". ~ CC. ~ ~ ~) \2.. t Gvt.J(_/ 
Ruby Doris Smith I 
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Albany 
Charles Sherrod 
Joyce Barrett 
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Don Harris ~ . ...~~ _ _ 
John Purd~ ~~~ 
Ralph Allen · 
Peter de Lissovoy 
PtJ:i l Davis 
Joni Ribhards 
Robert :Ha:hts 
David Bell 

Volunteers: 
James Daniels 
Randy Battles 
Jarne s Rudolph 
Charles Brown 
Vera Cridden 

Mississi i 
rotat~ng staff working in 

Greenwood, Jackson, Greenville, 
Clarksdale, Hattiesburg, Holly 
Springs, Columbus) 
Bob Moses 
Sam Block 
McArthur Cotton 
Lawrence Guyot 
Hilton Hancock 
Willie Peacock 
Donald vJhi te 
Ruby Wright 
Richard Frey 
James Peacock 
Martha Prescdld 
l'lillie McGee 
Nathew Hughes 
Nillie Bl ue 
Lulu B. Johnson 
Lee David 
Emma Bell 
Mary Lane 
Oscar Chase 
Doug Schvearer 
Helen O'Neal 
Jesse Harris 
Bobby Talbert 
,James Jones 
Charlie Cobb 
Charles McLaurin 
Carl Arnold 
Dickie Flowers 
John O'Neil 
Gerry Bray 
Fr an_l{ Smith 
Claude Heaver 
Wi: 

Pine Blu!f!Jti, Arkansas 
Will iam Hansen 
Ruthie Buffington 
James Jones 
Ben Grinnage 
Noah Washington 
Bruce ~ Jorgan 
John Bradford 

Tennessee 
Sheila Kess l er (to assist 

Marion Berry) 

Danvj_lle 
Avon Rollins 
Matthew Jones 
Tom Holt ·~hired for swmner 

Sam Giles possible permanants-;aff 
Ivanhoe Do alson 

Selma 
Rev . Seborn Powell 
Wilson Bro"'m 
Rev . 1rhomas Brown 

Gadsden 
Avery Williams 
Eric Rainey 
Pat McElderry 
Claudia Rawles 

New York 
Julia Prettyman 
Jim Monsonis 

TrJashington 
Bill Hahoney 

06 Staff- - No t p ermanently placed 
Bruce Gordon 
Sam. Shirah 
M K·- -r~v~ ary ~ng - - 1 •· ., ._ ,, __ • 

Jane Stembridge 
Freedom Singers: Cordell Reagan 

Chuck Neblitt 
Bernice Reagon 
Rutha Harris 

¢Bertha Gober 
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The r eport was accepted with shift s in personnel le~t to discretion 
of the int erLun personnel corr~itt e e. 

2. New Staff 

New staff hired and poss ible assignments made were: 
Mary Vare la--Sel ma (project with li~eracy with priet t there) 
\t>lendy Nann- -approved for SltJ Ga . 
Bobb i Yancy--ii::t.:x££ Southern Oa.rnpus OooY~dinato!' 
Osca!' Chase--Mississippi 
Thomas Brown--Selma 
Dona Richa!'ds--Mi ssi s sippi 
Srun Giles--hired if he does not r e turn to school 
David Bell--SW . Ga . , 
Mamdy Sarnstein--Atlanta ~SE project) 
Debbie Amis--Atlanta 11 

John Brad~ord 
Carol Merritt--Mississippi 
Natthew Jone s--Danville or with Freedom Singers 

Staff applicants temporarily accep t ed and to be acted on finally 
and placed by intermm personnel committ ee: 
Penny Bartlett 
Roassa Lande!' 
Thomas Hirsch 
Wi llie Thomas , Jr. 
Avery Hilli ams 
John 1/Jilson 
Bobby Talbert 
Nark Suckle 

Applicant s referred to staff coordinator and interum personnel 
committee for act ion: 
Betty Garman 
Iris Greenberg 
John Ki fner 

3. Scholarship Aid Applicants 

Scholarship aid was grant ed to: Gl adys Giles, Sam Giles, Tom Holt, 
Jirrm1y Travis , Bob Zell ner , Freddie Green, Rochester Patterson , 
Stoke ley Carmichael, Courtland Cox , Joanna Everetts, Harion Berry , 
Ral ph Moore , Charles HcDew, Charles Jones , .X.X.fx Bernard and Golia 
Lafayette , Mrs. Herbert Lee's daught er, Lafayette Surney, Curtis 
Ha yes. 

These people will be referred as applicants to the T;VELD fund gr ant 
to the Nat ional Counci l of Negro Women. The staff coordinator 
Hill be responsible for developing a shholarship form. Tuition 
money will be sent directly to t he school , maintenance money 
will be pro-rated and sent to recipient of schol arship ; 

4. Directives fo Staff 
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Additions to memos already planned to be sent to staff would 
include the following policies: 

1) calls made from the field should take advantage of the 
new after 9 PM rates. Atlanta should plan to receive calls then. 

2) In situations where more than one organizationis work:ing 
in a local area SNCC should seek to cooperate for the unity of 
the movement. If conflicts arise a meeting should be sf{ought 
Hi th othe1, leaders and a clear position ~Jtated, A letter 
confirming that position should then be sent to the other 
organization's field personnel in that area and a copy of the 
letter sent to Atlanta. i;l~ shou:l.d not compete but should also 
refuse to be RXploited or allow the local citizens to be exploited. 

Courtland Cox was assigned the task of drawing up a statement 
to this effec t and sending it to Staff Coordinator to be senfi · 
out to field staff. 

J) Office ansHering s ervice should be explained to field 
staff. Answering service shouilld be given clearer~ directives 
from Atlanta. 

5. Discussion on Expansion and Priorities 

Consensus was achi eved on the following as guidlines for 
choices in expanding SNCC's projects and program: 

1. Do He have competent people t o staff project? 
2. i.tle should have a clear idea of our reason for going 
in and for follow-up. Guiding question: What places will 
m.ake for basic changes in the South! "IJ.1here are strategic 
points Hhere the structure can be broken and how will 
we do it? 
3. SNCC must be responsive to reque sts for action. lfuen 
He go in at request of local group and do not plan long 
term project, field staff must plcm to have leaders take 
over the project and must work on leadership development. 
Therefore SNCC must d€ivelop travelling field crews for this 
short term work: mobile project staff 1 short term task force. 

Consensus was ahhieved on the f ollowing as priorities for 
1.Jinter: 

1. Mississippi Project 
2. Re cruitment of staff 
3. Creating carapus protest groups Hhich ~,,rill move out in 
their action prograrrts 

J:1r. Ra.'ldolph Bladn-ve ll of the Voter Education Proj ect 
spoke to the Exec. Comm . on the possibility of a project in 
a North Carolina urban area as a means of i ncre asing the 
n umbers of vo t ers SNCC could regist er (a s a balance to work in 
hard core areas). Approval was given for the establishment of 
such a project. 

A project fo r i sol ating Missi s sipp i economically was also 
discussed ~lith bji m. The project would ut ilize resear ch to put 
pressure on J'VIi s~is s ippi ext e rnally to accompany internal pressure. 
The Ex e cutive S~cr e t ary will eontinue to explore t hig proj ect. 
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The Executive Sec Petary ~vas authorized to inv e stigate a VR 

project in Eait Texas working with the Lib eral Democratic Coal ition ru n • 

Bruce gordon 1.vas g iven permission ~~ o investiaate further the 
possibilities of drawing untionorganizers into are~s where SNCC is 
working . He will consult Hi th Bill :Mahoney. He was a lso 
authorized to d iscus s wi th the Northern Student Movement their 
p lans for tvork in the South. He 1-v- ill gather information but not 
make final cornmittments f or SNCC. 

6 . Decisions on Dnnelmentation of Priorities 

1 . ) Mississio-o i 
Since an office move woul d not take place for several months 

t he dec i sion ',vas made to fi ll naeds in the Atla.11.ta office and fill 
NkER:s:kxkxkdi:m.lnik~lm immediate needs .for faster 1vork in :Mississi~opi .. 
Bob Mose s requested som.e one to do press work in Mississippi (finding 
.s.®::tx stori e s in events there now and getting press attention ) and 
work with staff coordination in Mississippi . 

VR = 

7. 

2 . ) Recrui t men ti and buildin('t of campus groups 

a) Attention should be given to the Work - Study Projects 
as a rr-1eans E.lfx}l!zlaoli::n.g recrui ting staff for SNCC . 

The 1-Jork-study project at Hi l e s and Tougaloo can form 
a model for setting up progre..ms ac:ocss the Black Belt . 
Field Foundation gave money for these , but other schools 
cou ld apply to their own sources as ,,,Jell. This project 
shoiuld airmto produce college educated leaders \vho Hill 
associate themselves 1-.ri th the Negro pe ople . 

(1.) The Campus Coordinator should secnne a copy of the 
prospectus for the program and circulate it to 
Coordinating Committee and staff a long 111 i th memo 
exp l aining hmv to set up such progr3J.IlS. 

(2.) Coordinating Committee members should attempt t o 
establi sh program 1....rhere they are and report in 
wri t ing on their finding s. 

( 3) Campus travel l e rs should 'rJork on setting up such 
a program .• 

b ) Four campus travellers should immediately be eib.ployed 
a s outlined in Southern Campus Coordinator ' s proposal. 

c) Concentration of the recruitment and creation of campus 
g roups should be in the Carolina's and Virginia since most 
schools ar e lo cated there . The Danville and North Carolina 
VR pro jects can be centers for the work of the travellers in 
that a±lea. Both of these projects should attemp t to make 
contact with schools in their' areas. Campus traveller s can 
fol low thise contacts up . 

Su gr::rest i ons for t·lork with Campuses 

1) Field staff sho uld be resp on sible for making contact 
-vJi th cam:ouse s near them . I n addition, Bobbi Yancy should vwrk 
on Georgia campuses and one . p ersor; e :;c~ shou ld oe_ assigned to 
North Carolina , /South Carol~na, Vlrglnla, and Tenne~see . 

2) The Cat11pus Coord1nator shou.ld secrue a l 1st of all 
s chools in the South and map program for hitting them . 
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3) Careful attention should be given to Hho travels to caxnpu.ses . 
Good people must be sent . Project dii•ectors should pl a...'r'l t o do 
some travelling to r ecruit (to be coordinated with Campus Coordinator } .. 
4) it<Te should begin to look for college students who are in a.rea.s 
we a.re working now and will be staying th.ere. We should think of 
he l ping them prepare to run for office. 
~) SNCC peopl e on campuses should organize groups and set llp 
programs. 
6) The person Horking on the SCEF grant (probably Sfull Shirah ) 
ahould concentrate on Carolinas and Virg inia.. 
7) Zp~ Specif ic assigrunents of other personnel : 

Arkansas staff should make contact with Arkans as colleges . 
Cathy Case should be contacted for organizing in New Orleans . 
Marion Berry should wclc contac t ing schools in East Tennessee . 
Leste r NcKinnie should gather conte,cts for campus coordinatoX" 

in \'Test Tennes c.;e e. 
Bill Mahoney should coordinate visi~ts to sbhools as he trav ~ls 

through Campus Coordinator . 
A group of about 4 people should be recruited from Mississip:f) · 

by Bob Moses. These people will tr ave l with Chico Neblitt 
to crn:npllses and talk about fie ld work , sing songs , etc. 
Coordinated through fie ld caxnpus travellers and Campus 
Coordinator. 

Other possibilities: Bruce Gordon to West Virginia State; 
:rvlatthew Jones to South Carolina. 

Niles College students t o Selma . Stillman should be reached 
also. 

Regg i e Robinson might head up N. C. project and work ~vi th 
voter registration a.nd campus travelling both . 

Danville project shoul d work to set up some k i nd of regional 
meeting for college students. 

8 ) Campus Travellers Progr &"rr.: 
--The campus trs,vellers should see themse lves as organizers 

of groups. They should treat campuses almost as Friends groups 
(that is, they should interpret SNC'C work to the campus and SNCC 
approach to the role of the young Negro l eader in the South). 

--Campus travellers should f eed back news about 2i'(g!l£ 
key contacts and i nformation on groups and campuses to the campus 
coordinator . Reports sb.ould be itvri tten on each campus. 

--Some concentration should be placed on academic freedom 
issues on the campus. 

--The Campus Coordinator should organized a key Southern 
contact list from these reports. 

--Emphasis should be placed on finding students and faculty . 
or administrators willing to work on setting up a work study project 
for the school. Programs for the area can be developed as these 
projects are set up a t more and more places . 

--Campus travellers should take with them for organizing the 
following : SNCC film, r ecords, applications for irJOrk Hith SNCC , 
pamphle ts, eN~ibits of ~ hotographs , posters (to be develope d by 
Danny Lyon) , car l, cameras. Al so t wo pamphlets should be deve loped : 
1) The Struggl e peeds You--Bookle t on SNCC similar to one deve loped 
for the North bu~ with emph.asdls on wha~t students c~ do in the 
South rather than on fund rais i ng 2) How to Organlze for 
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Nonviolent Direct Action--v;re should reprint boolclet Jim has. 
The first of these should be developed by the Campus Coordinator. 

--Travellers should set up regional, campus, and state 
t-mrkshopso 

--Travellens shculcl always go tb the administration and 
int1,oduce them.selves and explain SNCC 1 s 1.1rork. Visit should be 
as official and public as pas sible. 

--Traveller•s should not go to any Cfuupus cold. Should 
have introductions before r•eaching campus, preferable introductions 
should be sent to some faculty and administration people also. 

--Travelle~s should recruit people to attend fall and 
spring conferences. 

--Travellers should see newspaper• editors of school paper 
and get them on the mailing list, get them interested in SNCC and 
see if they will de> a fea:buLre story. 

--Travellers should meet people Hho have been active in 
the past and make sure they send in these names, 

--Try to arrange speaking engagernents for chairman. 
--Educate students on situation on their state. If the 

travellers have opportunities to speak they should make the 
speech as educational as possible: go to professors on the campus 
and get figures on emplo::l·me1nt, political power of th~ state and 
area. Nake students aware of what is happening ar ound them. 

--The Atlanta office should organize a training course on 
SNCC for the travellers before they go out to acquaint them with 
SNCC and the above wo1"k they will be expected to do. 




