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MINUTES  OF THE MEETING OF THE SNCC EXECUTIVE COMMEFFTEE, December 27-31, 1963

I, Context of the Meeting: The executive committee of SNCC met in Atlanta
during the four days at the end of 1963, The meeting was attended by the
following members of the executive committee, whole or part time: John Lewils,
James Forman, Courtland Cox, Gloria Richardson, Lester McKinnie, Marion Berry,
Joan Trumpauer, Ella Baker, Howard Zinn, Willie Paul Berrien; by Project heads
Bob Moses, Charles Sherrod, Reginald Robinson, William Hansen, Sam Shirah, and
numerous other staff and ex-staff who were in Atlanta for this meeting or for
other reasons. The pattern followed was that of open discussion of whatever
matter was before us for the first few days, followed by a closed executive
committee in which final decisions and implementation was decided upon, based
on the consensus of the larger meeting.

The meeting took place in Atlanta at the time of a developing protest of
Dobbs House, Inc.,, restuarants, as a result of refusal of service at a Toddle
House restuarant in Atlanta just before Christmas. During the time of the
meeting demonstrations were being carried on at the restuarants in Atlanta,
led by Dick Gregory and assisted by members of SNCC (since the local Commit-
tee on Appeal for Human Rights was away from School) and at times the entire
group was present in Atlanta, The context of action provided a useful ten-
sion between action and thought and was the subject of much discussion dur=-
ing the course of the meeting.

Another part of the context of the meeting was the development of a com-
munity-oriented project -in the section of Atlanta known as Butteamilhk Bottom,
being carried out by SNCC field secretaries. At times, the group participa~-
ted in action in Buttermilk Bottom as well. ;

11. FIRST SESSION: Aftennoon, December 27: Buttermilk Bottom, Agenda,
, Washington Projfect

The meeting began with a report by Reginald Robinson on what action was
taking place in Buttermilk Bottom, relating it to the lunch counter demonstra-
tions and calling for the actige participation of the Executive Committee.
Discussions followed in which the following points were made:

1. "Buttermilk Bottoms" (hard core slum areas) exist everywhere in the USA.
If we are going to address ourselves to such areas, it must be compre-
hensively and not sporadically as we stumble into them. The root pro-
blem is unemployment, a national issue (Cox).

2. It is particularly bad for SNCC not to attempt anything here since this
is the SNCC headquarters (Thelwell).

3. We need to handle a great many other problems first: the internal life
of SNCC, e.g. money, staff, loss of old spirit, etc., before trying to
undertake a national attack on the problem, This is why we are here
(Sherrod).

4, Our perspective on these problems has to be: a) SNCC can't solve unem-
ployment problems; b) solution lies with federal government; c) we can-
not offer a comprehensive program, but unless we take action to disrupt
the political scene to force action, nothing will happen (Cox).

5, The issue is not simply the Federal Government but the power structure
of the society, which has to be approached at all levels., This full
scale attack at all levels can be begun with the present SNCC structure,
and not too drastic a re-examination of SNCC would be necessary(Thelwell).
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to underwrite the balance of $5,118,92 per month projected costs, or whe=-
ther COFO0 should start raising funds on its own, as its constitution al=-
lows it, or whether the program should be cut back.

After discussion of COFO, the advantages and disadvantages of working un=-
der its name, and the disadvantages accruing from independent fund-raising
by COFO in terms-of-cutting inte SNCC's fund raising, it was moved by

John Lewis that we support the budget, and it was passed.

XVI Southwest Geongia

Because of the hour, discussion on Southwest Georgia program was referred
to the Executive Committee.

At this point, it being 9:30 PM on New Year's Eve, the meeting was ADJOURN-
ED, and the appropriate party followed.

Minutes taken by Jim-Monsonis & Cathy Cade
Prepared for distribution-by: Sanfoad Rose Leigh



