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Theé Raleigh conference of April, 1960, owt of which SMCC grew,
brovght together studenta of varying backgrownds and frem different
local situation but with a-common need for mutuslly meaningful egrmuni-
cation, and: ingome {nstances coordinmBion. For the first time, sEudent.s
from Kashvilie met students:from Atlenta or other parts of the South
rith the same goals, This contect was a crwial first step; for in
fugust, 1961, ap {Tportant new developirent tcok place when 16 peraons
decided to quit college and mork full-time for SICC, It ts doubtful
{f such commitacnt tould hére evolved {f, for example, Diane Mosh had
known and related only to Bermard Lafayette or other students In Tennes-
see rather thnr:' to students from all mross the South.

Of those 16, all but two were students from Southern Fegro colleges.
Given the asture of the Southern Fegro college, it is doubtful If the
evolution described :bove would have tzken place without the contects
betveen students from scross the Souths liost students at Southeen
Megro- colleges ere first-generation college stwdentg; economically,
thein patents are efther from thte ‘poor or lower middle—class. Thus the
student, «w wsually has three or four sisters ard brothers in high scheol,
is considered the brains of the family, Hopes for upirard mobility rest
on hin, iiey en wedwated legro parent has boasted to friends and
employers thiat he has a child in coilege, 2 formal education {s res-
pected and edmired by people {n the community =nd automaticelly gives
th student ¢ gemse of status. He feels a great desl of middle=class
ambition and enjoys the znticipstion of being able to eorn four times
more then his parents, or belng sbie to provide money for his brothers
and sisters to go to college too,

The typical Southern tegro college (such as Fisk or Spellnan, and
including Howard tniversity) was in mogt coses fouded by porthern
wtite rellgious groups, They meiateis a paternalistio attitude which
ercates an atmegphere for LPARFIRG rsther than for THIKKIIG.

They are farnchial {n spirit =nd have little contect with ot er
colleges except through sportss They are narroveninded in their in-
sistence on chapel attendence, gtrict rules and regulations for per-
sonal condict, ete. Thelr conservatism extends to politics end, in
gome cases, to civil rights activity, The stste college are somevhat
more liberal than the privete ones, but generally the sape In outlook,

T us the status-hunger of the student and the corservatism of the
college ccmolne to pzoduce a professionnl class {doctors, tcachers, etc,)
who do aot prpovide militgnt commumity leadership. It takes a lot for
a student to make the leop from the reletive security of the fraternity
world to warking the back.roads of Talladiatchie County with SMCC. Only
a few stidents hare been able to do so.

This is ong reeson why only a handful of students from southern
Negro colleges hove joined the SNCC staff over the past ycer. The
staff todey mainly consists of early organizers who hawe stayed on plus
Northern thite students and a fetr Wegros who have Joined recently.

SKCC's college program is not yet a program. It is still a "hit-and-
run' or ralding policy. State conferences have been discussed but they
have mever materizlized. The campus traveller system has not been
effective in the pest. .

There are four basic reasons vy this sjtuation should e changed:

l. Staff ne ds. ‘heflier we like it or not, SICC needs “technocrats!
(to use Terdy Tamstein's word).-people with specific functions who know
hov to perform them, ‘'le often complain about the insbility of certoln
staff members to service specific needs. This leck of skills wiil con-
tinue to plagus us wnless a program is adopted te deal with {t. In
erddition, we need good black Feople.

vIe Yegro stident needs, The diffioulty In nmaking the lezp from
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collcge life to field work for SKCC has Meen described above, Inter-
mediate s eps can ma¥e that leap e2sier, These steps could be provide
by a good gollege program ¥ilch {n some way ties directly into SNCC.
This program should not be = end in ftself but @ begiming. rt the
gsege time, such a program whould encourage the radicalizetion of
sauthern legro colleges as they now exist., It should ercowurage
acgdenic freedom and en edicational eovironwent In thieh students

learm to think. It shoud In some way relate to thelr comnunity program.

3, Program needs, Historically, SMCOC programs heve develcped from
an interest By certaln persons in specific kinds cf fams and thelf
abllity to spell cut prodable ways and means. The jllseiBsippi Sunmer
Project {8 an example of thi{s, PROGRAI'S DO NOT DEVELOP IV SITC 'MEY THERF
IS RO SI/FF "R THE ABILITY OR IYTERFST TO DEVFLOP DHFl.-OR 'HEN THL
'HOLE STSFF 'TIWL NOT R'USH FQR & PRTICULAR FROGUis College students
vould heve the Interest and ability to help deveiop college programs,
but the interest cam come only t7ith a broag and direct t{e-in to SXCC,

L. Community Feeds. This is a crucial points 'le certainly
should organize In local comnunities but Southern comunities are
becomisig increasingly urbanized., Therefore, we must learm to orgamize
urban as well as rural hegroes-=thich ue have not done to a great extent
In the past. The wban leadership {Atlanta, Greenville, Greemwsod, etc.)
is tradit{onally dram from the professionzl groups: Those grokps, in
turn, com mainly from the Sculiern Negro college gradustes. 1t yould
heve been muweh easier to organise the teachers in Greemrood, iliss., if
they had been oriented differently, or re-oriented before leavitg cempus:
iorgover, our abllity to arg=iize the rest of the domunity would have
been eessler,

Thus we see hotr structure and program/mesh, Students should therc-
fore be licluded in the formal strudture or otherise ve will never get
8 goud college program of SNCC: {.ei, on the coordinating comni ttee
and the executive commnittzeln additfon, this helps SICC and also helps

the southern Hag o studert,

THE CQAL 1S WOT CATROL BUT DFVFLOMIKT, COWD ™IS OGF DTIRCUH
£ ST/TE~ MIDE TIE.IN CKLY? XOu THAT "OULD ANOWT TO THE 8 I1D«LPADIG.
TH™=6LIID.

SUTARY:

1. The basic tssue {3 rot control but development., 1There are those vho
s3y that people should mshe thie decisions which affect them. I agree.
But these smae spokesmen elso say that kthe staff siiould be the only de-
clsion.nehers because the declsicis affect cnly them, This s not

only inconsistent but =180 nalve, because then SI'OC decides {actively
or by default) not to carry ouwt a college program, then, this affects
the college students as well as SXCC. Therefore, students should be
included In the formal strwture of SNOC and the dectsionemakitg.

2. & good college prog an must be developed, The wind of program to be
daveloped nust come out of discussion with college people as well as
present SKCC staff,

3. ‘'le should organize southern commmities. 1 am not sure ttiether these
should tie {nto SHCC,

L, A broed tie-in with college affiliates would wot hard Our Progren
of comunity dewvelomment,

‘iarlon BaTy





