
Executive Cor..nittee Minutes 

Student Nonviolent Coordinntinc Committee 

April 10, 1S6l.J. 

Those in J\ttendance included: 

Courtland Cox 
r:Iar ion Barry 
Julian Bond 
Betty Garman 
Prathia Hall 

Don Harris 
I.Ia ry Kine 
John Lewis 
John 0 1 Neal 
·,villiam Porter 

Atlanta , Georc;ia 

Judy Richardson 
Gv~en D.obinson 
Mendy S8 1..stein 
Barbara Sir.1on 

Meeting was c alled to order at 12:30 by Chairman Lewis after s evclral 
delays and quoru'YI'l failures throughout the weekend. 

Exec. Heet in r:s 

o~:-C ox: move that Exec. Cor.un. hold its me etins s last weekend of every 
month. The meetin·~ p lace should be Atlanta unless otherwise 
decided upon by a majority of the Corn:1. 

l1otion seconded and accepted unanimously. 
-l:-Bond : recor.1mend that we either follow parliamentary procedure or 

else have only motions recorded in the minutes. 
It v1as the consensus that parli8mentary r rocedure should be 
followed in future nee tines. · 

Cox: an acendn and notice should be sont to £1xec . Com.1. ri'lembers 
prior to ev e ry nee tin:::; by the secret DT"J (Richardson). 

IIall : He should deternino sone type of policy in attend8nce at r.1eot· 
inc;s: if the~r 1 J.'e o:!en they s:1ould- be open only to staff and 
Exec. Co::r1. no:::1be::."s: Any otl1or peo ~')lo s:1o; ld be specifically 
in vi ted 'oy t he C or.rJ - This is r eo lly o ,..~ ue s tion of security., 

Dai·ry: people s:.1.oul d s:;;oo k :l.n nootincs o nl;y"" if h::n e sone thi ne lJ.e anin[ 
ful to cont r· ibuto to the di scussion. I:eetinr:;s l as t so lone; 
because of r epeti tion and lonc; - windednos s. 

Hall: also 8 problon sf security in the At l anb office. Letters 
are left arort.-md, offices are left open. This la.ck of securi­
ty carries over into the Exec . neetin::;s . People who are not 
even on SNCC staff are allowed to attend mee tinc;s (she then 
~jave a spec ific situatim1). This is a p o tentially dan~jerous 
situation • 

.;:-Cox: this s urrer most Exec. meetin:j s will probably be held in Jack· 
son . Security set - up J:Ytost im~c rtant. Iilove that closed sea-
s ions r:J.ay be declared at request of one member of "Sxec. Comm. 

Jla:tion secnnded and passed uaninously. 
Barry: special effort shotud be made to secure attendance of all 

Exec .. members a t Ex ec$ meetin n;s. Should consider matter of 
fina nee: what is SNCD 's policy on financ in:s the travel and 
e a tine: and hous inn; a ccorm:1oda tions of Exec. members durins 
meetings'l 

Lewis: SNGC has generally been hand lin r: any financial problems. 
Barry: should be known to treasurer thatthis is official po licy. 

I.:ove that those unable to nana::;e exp enses involved in attend­
in["i :Sxec •. _ ~~E}ey_incs should _.):?_~ c;ilr~e-~ fin::mcial as sistance by SNC 

.;~ All notions and :m:::mda.tes to thA staff are starred" 
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Bond: UJ;1Y problens in volved in. travel or acconr:1odotions r~hile hero 
shouJ_d be relayed to the seci"o tory prior to date of r.1ee tine;~ 
Arranc;ements c on then be nade. Doally no need for a notion, 

Summer Pro.iect -- Finance 

Cox: 

Lew is: 
Ha 11: 

Cox: 

Hal J. : 
, Garman: 

At 
Porter: 

Gar ma n: 

Hall: 
Garman : 

0 1 Neal : 
Cox~ 

Bond~ 

B.,r ry: 
Ric;hard-
sen~ 

Bond: 

is special acrount beinr; set up for LHss. through which money 
could be set aside? If not already in existence suc;gest that 
special account be set up .. for . this purpose, apart from the 
r;eneral account. 
financ i al c on1m. should investie;ate this idea. 
if there ' s no money available, there's nothingto set a side. 
Our debt pressently growing and debts incurred from Gregory 
tour still due. 
there should nevertheless be some attempt made to ::estab 1.ish 
an account apart from c;eneral account. 
is much money c om:inc; infrom S!regory tour? 
not too nuch yet~ Rundown: about :;;>4000. from Boston, (~2000. 
fror1 Schenectady, :;;2000. from Philadelphia. None yet from 
any of the midwest school s . I<.'bst Friends groups still haven' t 
closed out their accounts and are waiting till all®Xpenses 
are met to send the net sum. i:Je 're avera g inc about .)2000. 
per concert., 
this point Cox stated that D.C. Concert made .:~5000., 
have any SNCC workers been makinc; speakinr; tours. Could make 
a dditional noney in this way. 
it aprea rs that travel line field workers can't r a ise as much 
:money as they used to; a SNCC r;orkor 9a n no lonc; er pull :,;2000. 
a week out of an area but onl:r about .,;6oo. - 000. because the 

c l anour of a SITCC field worl:er has worn off in r1any areas. 
Friends of Sl~e crou~ s hove been concentratinc; on Grec;ory 
tour. I:oHevor~ N.Y., Doston and Day Aroa (nhere no concer t 
was hold) have been active in other fund-raisinc; activitiese 
Activities follmvinc; the Groc;ory tour will mainly focus on 

the Uississip};i SDmr.1er Project. Fund-raisinc; by Frie nds 
sroups should p ick up in late Hay-early June~ 
this is a very difficv1 t perio d f or f und-rai sinc; e ( Betty ac;ree ' 
was there a.'1 y breakdown in this financia l report of money r e­
ceived a r ound specific SNCC projects like Miss. Summer Project·. 
(neg ative r eply) Think tha t only about -JlO,OOO. has thu,"-3 far 
been receiv e d for Miss. Project. 
vvhat t ype of unil'n contacts h9ve been t1ade fo r the sumner '? 
Bob would probably know more abou t ltlhis. Ut~'ii has been app:()ach 

3d. Bob spoke to them about f undinG the smnmer project. 
Bob will be c;o inc to Detroit to speak with Reuther about thG 
project. He will also be in D.C. the 18th for contacts. 
what has happened to fund-raising coo rdinator in N.Y.C.? 
Carita Be :"nsohn now in an off ice at 360 Lexing ton Avenue in 
position of fund-raisers' coordi nat or. Boththe of fice and 
equipment are donated . She will coordin ate the fund - raising 
a ctivities of professio na l fund-raisers and contacfu i n the 
N.Y. area. Now i n process of s e ttinc; up four fund - ra is i nr; 
p11l'rties for t h e nonths of Juhe and July at whi ch t wo person.:. 
ali ties and soneone fron SNCC (probably Forman) will appear. 
Di ahaan Carroll nil l be civinc one of the parties . 
reiterate ro {uest for e:3"tablishnent o f coord l n a tor of a ll SNCC 
f und -raisinc a ctiv:iti ,"sA Conflict and duplic ation of effort 
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often occur because of lack of coordination. 
Cox: perhaps Dinlcy or Detty cotllc1 do this since both in northern 

coordinator department. 
Bond: isn't part of their responsibility as their jobs are presentlJ 

structured. Possibly Dinky and Betty could divide this respor 
sibility between them. 

Hall: should make clear to en tire staff that its hould always con­
tact At lanta on any fund-ra isinP, tour or appeal. 

Garman: very important thlt field office contact the Friend. grour in 
the are8 to which the appeal is going. Also, all field staff 
should check with Atlanta before going off on fund-ra is i n~s 
tours. 'rbis bas not been the case in several incidents i n 
the rast. 

0 1 Neal: seem" to';e two problems here: 1) providing good commun::...;a­
tions between the field and the North for purposes of fund­
raising and 2) actually setting up a fund-raising program on 
a cc·ordinat ed basis. The second problem is more complex and 
should be c;iven more than part-time attention. lTight even 
consider a professi c nal fuhd-raiser for this position. 

Garman: ac;ains t this idea. Professional fund-raisers may be more sf­
fee ti ve in s ecurinc; funds, but they don 1 t h i nlc the s ane vva, y 
VJe do and cet noney in a different way. ·ie can use their 
services lbut they should not be in a co or dina tine position. 

Cox: we should have at least ana professicncl fund-raiser in every 
nnjor city where ho-o-e Friends of SlTCC. Atlanta should be or­
canized in this 1Jay' too. IIany untapped SO'LU"Ces here in At ­
lanta o Should pay these c oordina tol~s a decent wageo 

Hall: when you S Zff professional fund-raiser do y ou ne3n one who 
professionally fund-raises or a person the SNCC staff trained 
to fill this position? Feel latter definition is better for 
our purposes. 

Garman: the N.Y. fund-raiser coordinator is a person placed on staff 
and pre sently being trained by a profess iona l fund-raiser. 
Feel this is b ast arr~ngement~ 

Bgrry : the ,. er s::m who fills t h§} c oordin ator posit ion wou ld also be 
responsible for creatin~ fund-raisi ng activitieso This persor 
should have a basic knowledc;e of fund-raising techniques. 

Hall: we must broaden our fund-raising base. Hore critical t imes 
lie ahead because our effectiveness is growing . Should reach 
out for independent sources o f m<!mey since larg e grants have 
str i n g s attached. 

Cox inquired into Garman's resp ·ns t bilities in Mississipp i this 
smnmer . Felt it most important that students involved i n t he 

Miss. project be rsiven a fund-rais i ng program to carry out when 
they returned to their campuseso 

GJ. ::-'man ~ problem is not that we have fa ile d to develop a fund-raisin g 
proc r an for the campuses. Pl"Ob lem crea ted b y the c ha ngeover 
from Casey to Dinl: y a t the c r ucia l t t ·1 e f or the develo pment 
of c ampus pro : r ans. r:u s t non c one en tra t e on fund - ra is i nc; 
a ctivi t ies for t he Fall . Concer ninc; m:r j ob this s t:unner , t ry 
primary rosp ollill ib il i ty v;ill be t o c;e t to lm mv the students 
wh() cone dorm and set ti c; up :;ro c;rans ni t h them f or tho Fall. 
I rJill also b e nob i l i z i ric ? rienda c roup s around any i n c i dents 
wh ich occur thi s sur1r1er. 
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Relationship with Other Civil R1r1;ht s Groups 

There was some discussion of undercutting of SNCC's role in 
Miss. by other national civil rights groups. Mentioned CORE's 
statements on the Miss. Project this su:rnmer and the recent re­
lease on the convention challenge. It was also mentioned that th~ 
NAACP is now claiming that it has put J;8ooo. into Miss. for the 
COFO program. 

Cox:- we must try to project SNCC's image or else we'll be continu­
ally overridden. 

Garman: how much have oth3r civil rights groups actually pledged to 
the sumner project in terms of personnel and financial suppor-:-

Dond: COiill supports its present staff in COFO. NAA CP has c;iven no­
thine except in terms of Evers and local chapters. SCLC has 
supported its staff in C()FO and c;iven :~1000. with prom-r3e of 
nore. CORE has pledged )5000. for this sUMner but most v.:ill 
probably co to their dertons tram ions n t the Demo era tic and 
Renublican conventions.· 

Samstein~NA\CP ha: pled~~ed :)1000. fox• the S1.).lirr1or project but hasn't 
yet sent it. con:: has been contributinG to the total COFO 
budget but hasn't met its co1-hlnitnent .. of ·::)2000. a nonth. It 
promisJd Jl400. to the 4th c.d. an~ J500. to Jackson. CORE 
has already contributed nore than ·}500. a nonth to the cen­
tral budc;et resultinc; in a contribution less than what v~as 
promised in the 4th c.d. 

Bond: SCLC has promised ')500. for March-i'.pril-May to pay for COFO's 
printing expenses. 

Samstein:CORE has promised 'Y) OO. fort he convention challenge. 
Garman: can you (Mendy) est i '"1a to the cost of the l'!Iiss. Pro joe t this 

smm~er excluding the cost of equipment like books and school 
supplies? Realize how difficult this questi0n is but is any 
estimate possible? 

Spmstein:dependlnp; mostly on community support for priliject. Most stu­
dents brinc;inc; )150e with them. COPO is asking for ;j>25. of 
this amount at the orientation session. Money collected at 
this time will probably go into the harassment fund. Present· 
ly operatinc; on a shoestring . Think we can make it relying 
mainly on the co'-,muhity. Utilities and rent will be the ma­
jor problems. 

O'Neal: will cost about ';7000. a month minimum. 
Garman: not includin~:: the establishment of a SNCC office separate 

fr•on the COFO office in Jackson? (,John concurred). 
Cox: horJ are we publicizinc; t he I.liss . Project in terms of SNCC's 

partici~ation in it? 
:3ond: ne try to co nforn to the ac;ro enen t node \Ji th other civil 

ri.shts cronps. If sonethinc: happens to a S:JCC \JOPker in 
r,Iiss. ne sn:r he is SUCC norker VlOl"kin.:; for COFO. Othel" croup~ 
sonetin es fail t o nenticn coro a t all in this r oc;ard. 

Cc,x: we should send a fact sheet about our l"ole in the I.Iiss. pro­
ject to all nati r'nal civil ri ~;hts orc;anizations. ·;e micht 
also write then tha t we wi ll act in t he sane manner they do 
in temws of publicity if forced to. 

Gal'ma n: I don t think ·we should, but in addition we hardly have the 
same power at our disposal to act the way they do. 
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Back to Finance 

~~0' Neal: move that the financial c ommo bring a report to the next exec,. 
meetinG which contains: 1) an analysis of SNDC 1 s sources, · 
expenditures and general budgets over the past three years, 
2) a report on the projected budget for next year, 3) a break; 
down of means by which we micht fund particular SNCC · projects 1 

4) means by VJhich we mir;ht get :rwr e tax-ex-a:mpt funds, 5) a 
proc;rarunatic solution to sone of our financial pro·~ lams based 
on its findinc;s .. 

Barr y: will SUCC be able to provide scho~arship none:z for souJ~nern. 
Nec;ro students vJho work for us thls su.~·1er? Have been t elllnc 
them we would. 

There was a ceneral feelinG that scholarship money would be 
available. 

Cox: Stafford said that SNcc· already has ~6000. for this purpose 
and may r:;et another ~~10,000. 

Robinson:do southern Negroes have to bring the :~~1$0. for the Miss. 
Project? 

Hall: no. A few in the same area or from the same school might tny 
to raise the ;;$1$0. as 8 group if possibleu 

Barry: the girls coming down would like to have more definite infor~ 
mation about their housin g accommodations to aprease their 
parents. 

Cox: acceptance and rejection letters should be sent out very soon 
so that kids will have enought to prepare or to rna ke other 
arrangements. 

Barry: letter should be drawn up statinG specifics about the project 
for the g irls coming downo Should say what they'll be doing 
and where they 111 be 1 i vj_ng . 

Samstein~have not yet racei ved list of southern Negro students interest 
ed in cor1in c; cl own. ·.fl-:ten we rec eive this, ca n give then more 
specifics. 

Barry: some c;irls need this kind of infor•aa tion before they can ap:­
proach their parents about the idea of comi ng to Miss. 

H8ll : should include nith tlle c;eneral infornation and application 
on the sum:wr project, additional inf orr.1a tion about ho us inc 
acconodations to a o sure ~Grant s; 

.;~J5arry: maybe ,S t Jfford could handle t h is. 
Bond: are ne :;o ttine; releases fr•on parents ab solvinG us from any 

respm sibilii:y for injuries incurred durinc; the sunmer? 
s ~J::nstein:intend to take this matter up with the students when they 

reach the orientation site. National Council of Churches is 
supposed to be paying the transportation costs from the orien­
tation site to Jackson. 

Garma n: should first check on the legal aspects of this type of re:­
lease. 

o)!-0 '1·; c:J al: it is agreeu then that Julian will send a le d:lt er to the other 
nati onal civil rights e;roup s which gives a st a tement of SNCC 1 s 
policy in regard t o publicity on the Summer Project. I ncluded 
in this letter will be a f act sheet on SNCC 1 s role in Miss o 

Hall: if the need ar ises we can p ublish this inf ormation. 
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D~C. Demonstration~ Convention mhallen~e 

Bond: am in the process of contactinc, peo-, le for the jury. Has 
been no positive response yet from those contacted. Thelwell 
has sect~ed the use of a church in D.C. but I feel an audi­
tori ur.1 would be better sine e · v1e could use it for the hearing 
and for the press conference. 

Samstein: I thinli: Casey has already written Pr sident requestinG an 

Bond: 

~~Cox: 

audience the 9th of June. -
the dele::;a tion vJill now be ennna tine from COPO. Farner and 
Kine both ac;reed that the peo ;;le fron the delecation who 
actually do the talkinc;'vJill be COFO people. They may not 
stick to this ac;reement, however, Should take note that the 
Council of United Civil Ric;hts Leadership will meet in Atlan­
ta May 13th, and the main topics on the ac;e nda will be the 
Miss. Sum.>ner Project and the D.C. demonstration. Had meet:.. 
inr; in New York with Rustin, Randolph, Farmer, Miss Baker, 
Tillow and Frank Smith about the D.C. demonstration and the 
challenge. CORE says it will give :$10,000. for the challenge 
SCLC has pledged its support. The challenge should fo 11 ow 
legitimate channels and should not be connected with the 
demonstrations. CORTI: will have demonstrations at the Republi · 
can and Demonsratic conventions. Gray, Galamison, Branche 
and others may also h2ve demonstra tionso There are two types 
of demands to be presented at the convention: 1) specialized 
demands around certain issues (e .. g .. housing for Gray, educa­
tion for Ga lamison and Branche) 2) the demands which COFO is 
brin.sinc to the convention which rela t:Ss to the specialized 
demands and effects them all . There is bad housing and bad 
educational facilities in the North because of the control of 
southern lec;islators in Con~ress. ~1erefore our challenc; e 
effects then all. Southern senators block pr~tressive legis­
la tic n which effects t he 1N hole country. A four-nan connni tt ee 
has been set Ul' for the challenc;e : The Hec;ro American Labor 
Council, SHCC s COR.,..~ and possibly SCLC. Rust-in is the tem­
porary director. SNCC suc;c;osted that l.U_ ss Dali:er be made 
director and :~u~tin her c1eput:r. :iustin assured those at the 
neetinc that 25,000 l':J eoplo c oulc11Je c;athered at the conventior 
and that sone civil disobedience nould take place. It~s also 
possible that any civil disobedience r:li~ht hamper the legiti­
mate challene; e at t h e convention. 

The chairman restated the time limit which had been put on dis­
cussion . Cox askea f or an ex t ensi c- n of that l imit considering thE 
importance of the discussion. 0 ond also felt that our posi tion 
on these matters should be thoroughly discussed and decided upon. 
The chairman agreed to extend ~abate. 

Bun d: 
another memo on the D.c. plans should be sent out by Julian. 
the der1onstration itself is still up inthe air . On the mor:a­
ing of the 9th, the Miss. people along with the northern 
stur:Jents and some of their parents will visit their con gress­
men. Arter their visits they will hold a press confer ence. 
In the afternoon the people from Miss. will participate in a 
heari.n13 attended by press an d possibly African diplomats~ etc. 
It will be donduct ed like a he~ins of the Civil Ri~hts Com­
mission. The jury will issue a statement explaining what it 
feel s the Fre 3ident must do a nd is le gally able to do. On the 
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morninc; of the lOth, Aaron IIenry, T.I0 sen, Dennis, the Miss. 
Freedom candidates and na ybe tho head' of the exed. cor.'lln. of 
the Freedom Democratic Party·( in all, about 10 or 12'people) 
will meet vJi th the President~ Follow inc this mee tine;, they 
will hold a press confer· ence. Abouththe denons tra t ion: 
1) it is lil::ely that VJe will not ;::et to neet the President 
without Kine and Kine; feels a denonstration is unwise .. 2) stil 
unresolved the type·of demonstration that ·would be held 
(civil disobedience, march, leafleting?). 

Cox: it is tactically more important in terms of public~ty to see 
the President than it is to hold a demonstration. If first 
excludes second than should abandon first. Concerning con­
von tions: feel it 1 s wishful thinking to f eel that Bayard 
can get 25,000 people to Atlantic City. SNCC should support 
a demonstrati on at the conventi0n because it adds presr;ure 
to our demands to recognize our delegation .. Might get other 
civil rights groups to join ~s who will ge demonstrating for 
other purposes. Don't feel Miss Baker should get involved 
with this end of the convention action since she's working on 
the legitimate end and because it would place too much of a 
burden on her. Actually f' or our purposes Rust in is probably 
the best man for the position of dirac tor. 

lond: Farmer and Randolph felt that the Atlantic City demonstration 
should be 1 imited in participa ti rm to national groups and that 
the D~C. delegation · should be limited to those working in 
Hiss., which is wha·~ SlTCC wanted any-vvay. 

Cox: for the convention challenr;e we need the support of unions, 
churches and other ~rou!;s with a base in the comr.mnity. We 
can remain silent on issue of participation of non-national 
civil richts c;roups since they're coinc to come anyway. 
Feel that: 1). Dayard should be director and 2) SNCC should 
not publicize too r.mch the l:Jivil disobedience ancle of the 
convention plans since the focus should renain 6n the challenr; 
itself rather than denonstration surroundin2: it. riilkins will 
nake ·a pl"esontation 0~1 civil richts ;Jt the Donocl..,atic conven­
tion. Should try to c;ain support of NCC as they could be a 
source of pov1er for us . ':ihen v1e cain their aid mid-west sena­
tors will begin to fall into line more easily. Bob should 
work on the unions and people should be a ssie;ned to work on 
particular interest c;roups. 

Hall: will begoing to NCC meetinc; in D.C. this 'IU.esday and will work 
on this. 

Bond: if we limit the delegation to ~iss. people and representatives 
of national civil rir.;hts groups; ~resident can't afford tore-· 
fuse an audience. Philadelphi a , l\lew Haven and Boston parents 
will be contacted. If President is conveniently out of town 
on 9th, we 111 V'iD rk out a no tl;rer time. 

Barry: has any ef:::'ort been made to contact various committees of the 
natirnal convention? 

Bond: Democratid National Committee is the temporary certification 
comm . of the convention. We might go to the meeting of that 
comm. in June and also to the platform co'Jlm. meeting. 

Cox: Jackson of the NAACP in D.C. has just been elected to the 
National Democratic Cor!Mittee.. He should be· contacted. 

;;.L 0 ;Nis: since I.1arion has handled this before in 1960, he should co­
ordinate any octivi ty before t!1e rlafforn co:mr1ittees of both 
l;arties 
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Kine: sinco :Jerea is unavailable for the orientation proc;rar.1, have 
been work inc; on others. The · toansters resort canp in His­
souri is unavailable in June. 'I'hree sites in Ohio have·been 
opened up, but only ~ ; estern Collec;e for '.!omen in Oxford, 6hio, 
is suitable. Tentative plans call for two back to back ses­
sions since the college cannot acconmodate more than 500. 
There would be a two-day staff session followed by the first 
~~ dai session for new workers. Arter a 1~ day break the sec­
ond 5-z session would begin with a cHrry-over of some stafl.f, 
since some w o til.d have left with the newly oriented workers. 
The whole thing would run about 15-16 days 4 'Ihe dates are 
contingent upon our schedule in Washington. 'Ibis plan has 
not yet been presented to the ll1iss. Steering Comm. 

As established b y a previous motion, the next Executive Comrdttee 
meeting will fall on May 30th and 31st. 

Respectfully submitted, 

~u~ &Ja--ce:J,;:;j,;:, 
~dy Richardson 

uecretar:r 


