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li'ram: Ylilliam Porter . . r' ,. 

·. ,·.~ : . GROUP REUTIONSHIPS 

In this paper ~- h~e ·to deal with only a saall aspect of group rela­
tionship, that is, the analysis of group relation and leadership. 

Seeing the r~lation· between leader and the group or the relationship 
between differ nt groups~ often I have find out that group compete ~gainst 
each other, therefore it is very worthwhile considering, because it has often 
been said that competition is the very basic of the American way of life. 

Groups that compete against each other sometimes find that it is good 
for the group it help the group to understand whe~her it is doing what . 
others ar~ d.oi~g . and wll:at it also depends on the 
tYP_~~· Jq:-j~ :;~~:d '!hat ~;: i-s~ engag~d trying to do. _ __ _ · __ 

Compet~tion c'an be dahgerous it depends on what is going on awi Y'ho i's .. · .. ·'. 
doing i.t., .Comp~~i tipn between leaders and the group,s also can be fr~~_tful .. :.·.' =.·. ·: 

·and it can be ·dangerous, if the leader is competing· against the group to - . J 

inspire or 'for· fam~. I 'have find that !llt.."Tl y time the leader have no . :Lnteresiirjg · :·! u 
in the gr.otip'• and is ·th:ere because he ca:n gain fame and get somethi~g . out the .. . · .. 
group. · : · · '· ' r • • • · · • • · . • 

( _. ~ • • • • : p i . ; .... . . . .. . . : 

. A:t ·i.this point I S1 .o1lld li\{~.· to ask sev~.ral basic · questions · .. :: : -· 
such -~ s is it better for, . the .peqJ ,le to be · ~o .ld what to do by ·an: · " ·:. 
SJ.l/ ·powerful. le.ader who .can re~ard or punish as he see fit, or.· 
should the group determine its own goals and standards? And w:ith1n ., .. 
what limits is it desirable for a group t8 ' s.et its own goals? · .. £.; ·:-: 

( I • ,, ' • o 

These questiGns . ca~ only be answ~~ed _ by · us who have for the 
last three or fo-ur-. years . had to w r~ :. so.mewhat freely a~d now are •i .... 

being told that we bave . ~q .. v.o _rk ei ~he~ . in a fr~m.work ·or :tinder ··.·) 
leadership. It seeni ·td be . that · it has beeri very .. ·V?e1~ ··sho'~n·that ·· ~-
with adequate interdommunica tiona i group. can solve .. m~ny prob- ·' 
lems and achieve many goals than can soJ,itary . ~pdividua;Ls . In 
group effort, colllim.lnication patterns influence' bo 'th. · general =~ . ; · 
effici.ency and individual· morale . I :t wav because of the lack of 
communication the rea.'son the .. staff did not '.' k,now what was .. going 
on in Alabama. If we had more in;ter-staf .. f .colllim.lnication w·e ro uld · · 
have know · m· at was go·ing on and who was. ·. in . Al~. and-who ·w·ere ..:..­
needed. · 

. 

It is very well understood why status is significant in 
determining group efficiency and mntergroup harmony. Hence 

there is evidenvs that conformity is higher among members of 
some groups than others. 

.. .. 
I think that I' n-J ed to explain· what I means by group 

dynamics. Group dynamics can be defined as the study for tapping 
behavior potentials of group members in order to make the beha~ior 
and/or struc"dlure of the group most effective. 'lhat mem s that 
group , dynam1cs deals with the major and minor points of behavior 
and may be called the back bone of my group . 

Vfuen our group was small there were group dynamic, but since 
we have grown in size and in learning and there is m~ differant 
types of people with many different backgrounds we up to this 
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point have not been able to maintain that group dynamics; bu~ if 
we as a group is to function in the future we have to have some 
type of group dynamics and we are no t willing to do that then I 
think it is better to ship o~ t so that . other may have this • 

. I have .find that in g roup l#ynamic the effect-iveness can be 
improved by e s tabiishing the ·following • . 

1) an informal atmosphere 
2) distributive leadership 
3 ). a ' sens~ of purpose through goal fo'rma tion 
4) flexibility in plans 
5) proc.ess a rvareness 
6) cont.inual eva luation 

I can not close this paper Vlithout talking about the idea 
l e ader . I ha ve leanned in the p~st four years that the effective 
leader p erforms several basic function. He must set form . 
( s trucu ture) to the situation the group faces. , providing a 
unique frame of reference; he must help to control the behavior 
of the group; he· must be informed on what the group is doing 

· the best, but he can spAak for the group; and he must serye a~ 
a completer or inyegrating ag ent for the group , to see that Bl. 1 
its need~ are being satisfactorily met. 'lhe leader's chief goal 
or .perspective is to · help the ·g roup achieve ' its potential. He 
must also remain in a place where the rest of the group can 
g e t a hold of hil}l.It has be en :h own tha t democratic method usually 
achie ve b e tter · results than au thbri.tarian methods. .. · 

Leaders must b e s e hreted, and they must be trained •. In most 
situ a tions a leader has three major characte ristics: awarene ss 
of group attidudes, abil-ity in abst!lact · thinking , and emotion& 
stability. Lhi1e leadership and personal populatrity ihff'ten go 
toge ther, the y are no t necessarily related. A high degree of. 
s e lf- e~· timate must come close to the gr.oup opinion of them if 
they ~re to le a d effec t ively • . 

I a m going t o draV/ my 'concluS.ions bv s a,yinp.; thA effect of 
competitiQn on per f o rmanc e depends on the individual or on the· 
task. No matter how we a bhempt to face competition the fact 
remai ns ttra: t ou r "'"r'ela t i onsh,ip o f-t-e-tr ·d:e-p-end on au r abi 1±-ty-trr-~­
adjust to competitive si t ua tions. I hope that other 'Staff . 
people \Jill wri tc something on group dynamics and Je a dership, 
so tha t I c a n ge t your ideas and .opinions of thi s le tter. 

Lilliam Porter 


