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R£: ADl.INISTRATIVl STrtUCTURE Fffi JACKSON CFFICE 

This is a description of the fUnctions to be carried out by the 
Jackson o6fice during the s~er and the people working on 
each prorran:. 

1 . Communications 
Staff: Francis l·:itchell (travelling), Bob \,'eil, Bill Lit ht , 

Elnmy Schrader , Ed Rudd , Dave \.Tolf , Jerry Mcv/o:rter 
CommunicatiOn$ steff \<il l handle pub~ic relations, press, and, 
incoming calls requesting inforwation. Each civil righto group 
working in the .state hi.ll handl e their o~m press . Definite 
prograr,,s for conwunications section are now being }torked out. 

2. Research and Documentation : 
Staff: Jessie llorris plus one assistant (to be select~d) 

a . Research Project 
A research rrogram \'rill gather various kinds of li\Ci!.teri£·1 

for use in the future by CCFO . 
b . Docw entation and collection e.nd organization of data 

related to projects: 
Each project , 'i 11 ha ve e, resea rch per son attached to the 

)'a:'Oject and a communications person attached to the project . The 
research person 1'1111 take primal-y responsibility for collecting 

inforr setion t.ha t should be kept in the Jackson fi:).es for use 
after the 'Sutt.mer . The reseerch and conununicttions staffs l.'ill 
meet before orientation is over to develop a list of inforLZ tion 
that should be sent to Jackson weekly . The Jackson re'Search staff 
v•il,l set up a file syster.l for the Mlterial and ~;:ake sure it is 
being sent in. So1ue of the infcrn.ation that we ~till want to keep 

a record of in Jackson is• nan1es of loct.l contacts ~>.a de, buiiC:ings 
open to us in the conm1cmity, lists of people a t precinct and 
county meetin£75, nurnber and 1\atl!es of people taken dOI'm to register 
tnd attenoing freedom school and coMr.unity centers prCfr<cus. 
Anyone ~rho has o1 her ini'orlJ.ation to be compmled should talk li.th 
Bob ' eil. 

3. Security 
This job seelJ.S to break do~m into three pc rts: tr{!nspo:rtation; 
dealing vith Justice Depart1 •. ent, FBI snd local police ; eynd 
keeping track of people around the state. 
Staff: Hunter r.ore), legal ccordinatcr, rdll be ;enenll} resro:Jsit-le 
for cocgleint;s 1,-o JD 1 nd FBI (ll1d for \·orking with lccal o!ficic.ls. 

04.ecne l.s still needed o handle transportation tnd security . 
The transport-ation officer ~·111 ~e responsible for getting ce-rs t,o 
r rec-s vhere they r re most ne eded, \~hich cars must be taken out of 
cper~::tion because too r .. any tickets s.rc bein: picked up , keeping 
t rc:c•· of accidents, £1 ving out 1nfor L.c.tion on tac s <..nd liceDses. 

Tl:e security officer r•ill be responsi' le for keeping track of 
-eople in the str t e. He 1'111 have c.n overall leg cf assivu . .ents 
of s tr f f and vclunt.ears. ".henever a person leaves hi3 r roJect. 
for another area to 1 cr!> fer a dr.y or so, he chould let the 
COIJJi.O.:'lications-resea rch people nli his project director lGlO\' . 
'hen he arrive~ at hia destination, he shculd call ~ck .c his 
" roject o!!ice fer hii •. self. If th£ t call d ces not cot2 throUf'h in 
a reasonable r eriodof til.e and there is c&use for alr.n •. the 
locl<l project should contact Jackson . The wats line op..retcr ~:ill 
be cc-lling each rroject daily , in the evening. The wats OJnrc.tor 
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will .fino out daily 11ho lws left or arrived <.t the project 
pcrnanently or on a long ter m a ssigru;,e nt . 

The leff~l coordin~tor wil l also have resp~nsi~ility fer ~ rg~nizing 
calls f or bail e.nd to rcrents in case of arrest . He 1.iil:l also 
handle ctlls cot..il'll" in askinr about irl.i'or~t.e>. tion on students . 
'n1e security officer 1·ill share t hi s l<>tter responsibilt iy. In 
case of a rrests, t.h'e arrested person. should contact his local 
r roj ect office , d;ich ~lill then cell J~c~son and talk l•'i th the 
securit y officer or leg~l coordinator. 

4 . Finances 
Staff : J i:ilr .. y Bolton and Thelma \ 'hite 
They shou ld be contacted :l.'or project expense needs. 

5. 11A 'I'S Line 
Staff: Penny Patch, one l?erson fron, co!Ul!unica tions (even in shift), 

r .. argaret Bur nham (if she , s there ) 
These people ~'i ll 11ork eight hour shifts. They 11ill check daily 
(in the eveninr ) toith each project. Further inforr.:ation on ..lie 
•·ats s ystem end on the J<~ ckson office phone system 1·.ill be 
circu l a ted before the end cf orientation . 

6. t olit ica1 Pro[ r ats and Votinb : 
Staff: Freedon. Registration--Dona r~oses tend one vol unteer 

Each project should assirn one person to be r espon.sible 
for Freedon Heeistration . There vill be a meeting o-f t hese 
people before the orientation e~ds . 

Fre edoru Vo t e .e:nd Vcter Refistration--one person to be 
assir ned l'l·en needed 

Convention Challenge--Dick Jewitt and Case} Hayden--each 
project should decide ~nich counties they can set up 
n.eetinr s in and h01~ to assign vorkers to organizing: the 
n,eetinrs . Decisions on dates for ~<~ eetings should be L.e.de 
as s t on as pos sible md Jackson 1•ill supply leaflets for 
canvassing f er the L.eetin& s . Dick Je1ritt should be give 
dates f or I.eetints . l.eetin~s for counties can be held 
t hrour hout July and should be held as early in the mont~ 
a s possible . Any project 1:hich t'ished hel p on a meeting 
(spe&ker , soLeone t o run the L!eetin~; , etc . } should contact 
J acks on . 

7. Scl:e duling Specia l Visi t ors 
Sta1'f: Hellen O'lleil 
Folksill[ ers , colle[e f aculty , prominent wor .. en \ till 'be t ravelling 
on a short terr basis in the state . Hellen C'l'ieil wi ll v•ork 
vtith loca l 'TOjec~ s on setting u p s che dules f or them 

Hellen s hou l d t lso · c coa t acted if you ~~ant a s pecial person 
f or a srecit l task in your 1.. rea . 

~ - Housing i n Jackson 
Hellen Qt tleil 1'ill als o !:le ~rorkin(; on t his . 

9. Person11el : 
a. Or ienta t i ons : Penny Patch end Ilarcreret Burnhar" Hill ~·ork 

on orientc:t ions to te!;:e pla ce duri115 the sun.mer . Hopefully, ti1ese 
1rrill be held ct Toug!'loo . Peopl e con,ing in during the week can 
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••rait in Jac!<son until the weekend, r·hen orie··,tations Pill be held. 
The~· will be c.ssigned to projects from the orientttion . Anyone 
arrivinr on a p-oject •·Those narne has not oeen e;iven the project 
directcr in a dvcnoe should be checl<ed out ~rith Jackson. l'eople 
should csll Jackson ·hen t hey arrive at their project aft)r 
leaving the ~rientetion site . ~ne orient<tion people will c ive 
the security office! the &ssi~ents to projects . Feople on 
rrojects should advise Penny and l~rgeret of their rersonnel 
needs so re orle ccn be nssigned to t .hem es they coJJ.e in . 

b) Screening 
People "'ill be screened by field staff and f'enny er:d l.arcaret at 
orient-ation . In cases of peo:-le \'be don 1 t seera to fit in they 
\rlll be referred to a personnel committ-ee. 

c) Transfers fnd People - to-be- se:lt-home: 1 ersonnel corru.rittee 
~·ill handle cases 11here people do not \iork out on E. proJect 
and must be sent to E .-1other . They \o:i~l also handle cases 1:here 
people mu3t be sent horue. Personnel conu..ittee t~ig,ht consist of 
Penny, i .e.r garet Burnham, and three oth;;rs of whom one ~1ould be 
Bob Coles . 

lO.Production, rnailint , materials 
Jimmy Pitttt1an \,ti.ll handle t his department, 1-'ith volunteers as sit ned 
to him as needed. Fie_d re~uests £or r~terials should be sent in 
se·veal day s in adv&noevie: ~Hats line . 

ll . I 'hi te Student Project 
Ed Hamlett l·lill be ~;orkill.f out of t he Jackson office . 

12. Decision Making Group 
Bob !loses, Dave Dennis end others •·ill consitute an appeal bor.rd 
for decisions about Vfhich people feel t he need of advice or about 
'·hich there is disagreer...en t . 

13 . Freed on. School, CoWL.unity Center, l•J.ini sters r roje ct 
These e rojects lti.ll !>c ;oorking out of an office of their OliO neo.r 
the CG,•O office . They ~:ill \'Ork there, using 1017 facilities end 
consul t-ill€ l'ith the 1017 personnel as needed . A 'flats li.ne will 
operate cue of this office, aJ.so . The administration of this 
cffice liill be wor ked out o.t the second orientation session . 




