
SNCC EXECUTI VE COHNITTEE 

Rules of Procedure 
:: 
. . . ;.. . ·~ 

for 

Execu.tive·· Committee Meetings 

.. 0 ~. 

1. The fir~t· o~der of business at each meetini, :of the 
Executive Committee ··shall be the elect~on . o.f;: a c[l~~rma!f ." 
to s erve during· tha~ meeting . ., 

2. The Secretariat (Chairman of SHCC, Executive Secreta-ry 
and Pro r.; raM Secretary) shall be responsible for .. the pre -
paration of a tentative a~enda to be present~d · t~ the : · 
Exec·:tive Cornmi ttee at the beginning of each meeting . · 
The second order of business at each meeting o·r-.the E~ec­
utive Committee shail be additions to, deletions from 
and final acceptal'}ce 'of the agenda for the meeting. · 
Cons ideration of the agenda shall include the order· in 
which items are to be taken up and the time to be 

' . . . 

alloted to each item~ 

Any member of the Executive Committee, at the close 
of consideration of ariy' itemi either durin~ considepation ' 
of the agenda, or at any ·other time· .. duril'}~ the meeting,, _· 
may move to . amend the agenda. · .. · :: ·' 

' : ;_.; . . . . ... ..... . < . 
3. The Executive Committee "sha'Jil · -me~t .-,at. 9: 00 .. am on ,tH'e 
s econd Mond~y of each month. 

. , ·: • . , . . • .: ... : I ,. ;. ' . , \ • ~ 
4. Any member of the Secretariat has the,,ri frht . to .. call 
an emergency meeting of ·the Execut i ve Comtn-4-:tt~·~. ~.: .. _·r_ . · 

In t h.? event a·ny membef-. of · the Execwtiv.e Comm.ittee 
wishes an . emergency mee·t ·ing- of the Executive Comnd.ttee, 
he shall not'ify a member of the. Secretariat, a sking h;i_!ll . 
to call such a meeting . If that member of the Secretariat 
refuses ' tq call . the emere ency meeting ; then the ~emb~r 
of t he Ex'ecutive Committee wanting the emer!?;ency meeting 
can mandate the personnell secretary or t he Atlanta 
office manager to poll the members of ~he Executiv~ . ·~ 
Comrni ttee .. ,on his request to ··have an emergency meeting ~ 
Reco~ds of. · letters· and phone conversations involved· in 
this poll must be kept by·· the person polling . If the 
poll indicates that a majority of -the Executive · committee· 
wants the meeting , then the personnell secretary o~ . 
t he Atlant~ office manager must call the meeting at •' 
t he time ~nd . p.lace des.i~nated by the member of the 
Executive Committee wanting the .mee·ting • . :--' . . 

. .. t • ~ •• .; f • 1 • •• • • 
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5. All actions taken in Executive Committee meetings 
shall be by majority vote of the Executive Committee · 
members present. 

6. At its first me~tin~ after election .or. re-eiection 
by the Coordinatih~ Committee, the Executive Committee 
shall appoint a secretary of the Co~mittee, whose res- . 
ponsibility it shall. be to make a record of the pro- . 
ceedings · of t he Committee. The Program Secretary shall 
b~ . responsible for ' sending the minuies of Executive 
Committee meet ings to the members of the CoDrdinatin~ 
Committee. 

1~ All votes of ' the Committee, on ~11 matters, shall 
:-·be r·ecord votes {a· record vote is a record of the name :s 
of t h e members voting anc how ·they voted),. It shali 
be t he res pons ibili t .y o.f the secretary of the Committee 
to s ee to it that all ' votes are recorcteq in writing • . 
The Chairman of the rr.ee.ting shall cond.uct all ·· votes in 
s uch ~anner as to make recordin~ them convenient. 

8. Debate and discussion in Committee m~etings . must 
adhere to the agend~, and -it shall be the .. responsibility 
of t;h~ Chairman of· the meeting 'to · implement this rule. 
I~ the ey~nt that the· Chairman of the meeting shall rule 
tha~ remarks, motions, discussion, debate, etc., are 

. . 

out of order (not pertinent to the ~genda item before ' : . 
the Committee), the person so ruled a~ainst may immediately 
introduce a motion io over-rule · th~ Chair. · 

9. Debate and/or discussion on ·~ny ag~nda item may be . 
cut off by .. a majority vote of tne members of t he Committee 
present. _The procedure for doinv. so i s as fo llows: · 

(a? ! If there is no motion on. the floor, any member 
may , a t any time durin3 the discussion , nov~ to vot~ ­
on whether or not t o end discussion on ~he item • · :· 

11hen such a motion is made and seconded, the Chairman 
of ,the meetinp- then .a.sks t.he Committee ·if any:one· ~S:sh~s 
'to make a motion with respect tb . th~ substance o( - the 
item under discussion. If .no such motion is forth- . 
coming then the · Chairman calls for :·_ a vot~ on the 
motion to end discussion. If th~ mQtion passes , the 
Chai:rman calls ·up the next item· . . ··rf it fails, dis­
cussion continues until t he time specified in the 
ag·enda for that ·i ten is . exhausted. :·: · 

. . \ 
I f in response to .. t he . Chairman's quest ion ·, a motion 
with re spect to the substance of the item i s forth­
coming , the motion to end discussion is nullified 
and has no further standing . 
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(b) If a motion, other t~an a motion to end discus­
sion, is on the floor a Committee member, being 
recognized, may s tate that he "moves the previous 
question." The term " previous question" refers to 
a motion properly on the floor pertinent to the 
item under discussion. If the motion for the 
previous question is seconded, the Chairman of the 
meeting must immediately call for a vote on it. If 
a majority of the members present vote yes, then the 
Chairman must call for an immediate vote on the mo­
tion with respect to ~1hich the previous ouest ion 
Has moved. 

10. A majority of the Executive Committee must be 
present before a meeting may be called to order, such 
majority to include at least one member from each 
area which elects members to the Committee, It 
s hall be the responsibility of the proRram secretary 
to ensure that each area is represented by at least 
one member, or by a person designated by such mem­
ber. 

In the district elections, or the elections of 
the State members at large, the workers shall elect 
an alternate Committee member to represent the district 
or the State at Committee meetings t-Jhen the member 
is indisposed or incapacitated. If the elected 
member and the - alternate are unable to attend the 
meeting , the program secretary shall ask a person 
from that district or state to· attend the meetinr, . 
The Executive Corr.mittee will then vote on v.1hether 
or not to accept that person as a delegate for that 
meeting . 

Any elected member of the Executive Committee who 
misses three consecutive meetings, whether regular 
or emergency meetings, shallbbe asked to resign 
from the Executive Committee and the vacancy shall 
be referred to the Coordinating Committee. 

11. Meetings of the Executive Committee shall be 
open to members of the Coordinating Committee. Non­
members of the Executive Ccmmittee shall have voice 
but no vote in meeting s of the Executive Committee. 

Adopted by the Executive 
Committee March 5, 1965 
Atlanta, Georgia 
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A SH J~T SUMMARY OF THE EY.ECU':' IVE OO}it1ITTEE ~'!EETING , March 5 and 6 
1965 i 1 Atlanta , Ga. 

On t h e first day the Committee discussed t Ho thing s -- the 
Commi~tee itself and the SCLC- pianned march in Selma to be held 
on Sun~ay,March 7. 

A set o f sules of procedure for the Executive Commit t ee , dealing 
with how it l-Iould meet , when , where , who would attend, and so 
forth, was drawn up and passed . (A copy of those rules follows 
these r:1 inutes.) 

With r e gard to the march , Si l as Norman explained that t he SNCC staf 
in Sel--.a had been opposed to the l'!larch when they talked about it 
with S ~LC staff t here . Nevertheless , the mareh was going to be 
held,. SNCC staff in Selma a e reed to provide medical services, cars 
and the sue of the HATS line to protect the people . The Executive 
Committee spenr many hours discussing the march . Many people on 
the cor mittee were opposed to the march because they felt that 
the da~~ers to the local people were mucy greater than any pos­
sible 2chievements of the march merited . The majority of the 
Commit~ee voted to oppeee the march, but agreed to provide the 
minima ~- assistance that Silas had earlier agreed to provide . It 
was de c ided that any SNCC staff peopl e who individually supported 
the n a ch and wanted t o participate in it would do so. Finally, 
the 2xecu tive Committee decided to draft a letter to Martin 
Luther King concerning the workin~ relationsip between SCLC 
and sncc in Selma , and expressing a desire for a meeting with 
King ~ ~ which these matters would be discussed . (The letter 
was drafted and adopted, with revisions, the next day .) 

The Exeoutive Commitee the n discusse d a proposal b y Courtland 
Cox co ncerninr, student involvement in the Mis s issippi Challenge. 
(Enclo~ed .) By conse nsu s , Raloh Featherstone was mandated to go 
to Has:, ing ton , D.C . and begin inplement ing this "Plan of Operation . ' 

The n e/. t day the Committee meet ing began with Tom Brown's dis= 
cussion of the Campus Traveler's p r ogram . Tom said ·he needed 
at leas t 5 more staff persons to work on the prog ram if they 
were t o be able to expand into all of the states they wanted to 
expand into. The Committee agreed that these people shou l d be 
added. (Eugene Rouse is now wor king with the Campus Travelers .) 
A general evaluation of the program was given , and a number of 
its pr oblems discussed. ( See minutes.) 

Jack Minnis talked a bout the Research Department, explaining some 
of the personnel prob~ems there and also suggesting new ways that 
the de yartment can be used by staff, ezpecially when we move into 
the ne~ building and staff cam come in from the fi e ld to do 
resea r c h about their areas. 

Julia n Bond discussed the communications departme nt , and who is 
dline wh at there . He said he wou l d s oon need a fu ll-time secretary 
when we move into the new building. He hopes to have a Student 
Voice out every two weeks. Who was doing what in the photo 
depart ment was also di s cus sed . 

A long and inconclus ive discussion of t-That COFO is was held . Some 
people argued that a fairly clear definition of cero was needed; 
tohers s aid that COFO could not be de fined at thi s point of tran­
sition and that it was not necessary to try. ( See minutes .) 

The Committee then discus sed the idea of Peopl ' s Con f e rences. Porte r 
and Ro y Shields di s cussed what this would mean and h ow it could be 
impleme nted in Georg ia. It was generally a g r e ed that it ~a s not 
necessary that peop le from all over the state had to be ~nvolved 
before a Peopl ' s Conference could be held; if only 5 pe ople from 
here and 6 from there came , it was still a People ' s Conference • 
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SUMMARY, CONT ., 

We could work from there to build it up. It was Renerally ggreed 
that t he staff in Atlanta should work on getting people from 
Atlanta to attend that conference, as well as having people 
from S . I:' . Georgia. 

The Co~~itte~ then discussed Roy Shields question of what you do 
when SNCC moves out of an area , and leaves some militant people 
feeling 3lone and isolated. Some helpful suggestions were put 
forth. (See minutes.) 

The Committee than passed a proposal by Judy Richardson t hat a 
residential freedom school for students from both the north and 
the south be set up for this summer -- with t wo sessions, each 
lasting two weeks. 

The Committee turn~d down a proposal for a team of two persons 
(one fro~ SNCC staff , one from the FDp) to travel around to the 
projects and talk a~out and explain the FDP Challnege, and answer 
Staff pe ople 's questions . THey said this was already being done by 
FDP peor Le , and that it would take too long. 

The Exec~ 1tive Committee then asked three people -- Ivanhoe 
Donaldsc~ , Carolle Merritt , and Judy Walborn -- to work on ful­
filli~g the need for a staff educational program . 

Discuss ion of personnel were put off until the next E~ucitive 
CommitTee meeting , to be held the second Monday in April , because 
people were tired , it was late, and they had to drive all night 
in order to get h ome in time t o attend the COFO meeting in Jackeon 
and the march in Se lma the nex t day . 



Executive Corr~ittee Meeting 
March 5 , 1965 
Time 9:45 . 
Executive 3ecret.ary-~ ames Foreman 
Chairman- John LeWi?5 • 
Pr e's.Otrl'ilas Norman, Roy Shields, Budy Doris Smith Robinson , Cleve Sellers, Lee 

Bankhead, Bob Manns , Ivanhoe Donal son, Charlie Cobb, George Bess , Silas McGhee 
'J 

Poi nt B~Silas ·-Rules of Procedure- shoul d be changed. For eman-changed to a majority 
of executive committee members should be present b~fore meeting can be called or 
ord,er. Withdr aw this statement. Only 8 people 1-1ere present representing the com­

mittee. Supqestion made that officers should be notified py writing ahead of time. 
Cleve Sellers- everyone else is enroute. Silas-we s.hould proceed. with oeopl e present 
now. Cleve-a quorum consists of a majority. · Silas- discuss ·staff that aren't on the 
executive com'7littee b,:; ing present, rules of procedure so that we and ··they will have 
a gpod unders ~anding . Cleve- discusses r ul es of procedure . Foreman and Lewis agree on 
part 2 of the r ules of pr ocedure i.e. that at each executive committee meeting a 
chairman whouls be elected . Porter- f elt that. chairman' s only ctuty was to r ecognize 
hands and was not permitted to t ake part in the discussion. For eman-exol ained that 
the chairman should be active in meeting, not onl y to keep order, but to participate . 
Lee Baruchead-suggested t~at set of rules on what chairman's resnonsibilities are, etc . 
be dra-vm up . Cleve Sellers- will see that this is done. He will talk t o Judy and 
maybe she can draw up cartoon- such as chairman in cartoon and naming hi s resnonsibi­
lities . Lee-qecretariat get together and discuss what type of rules should be drawn 
up for this tyne of meeting. 

*Insert below-
• • ."· . • : ; • 0 

f aint , 2-ch~J.r:.nnn or S.NCG or .any ·member 9f ·-· . . 
the Secretari .1t has the illQ!lx:x.:x;t:i:a riP-"ht to call an emerg~ncy meeting e. c . "It is 
imperative that all members of th.e Secretariat ex. l!ec . of program., be contacted 
in the event <. ny member of the executive . committee desires ap emer.gency meeting 
of t he ex€cut ive committee, he first ~ontacts a member o~ the ~ecretariat and asks 
him to caJ 1 this emergency meeting. .Ir" 'that ·member of the secretariat r efuses to call 
the reques ted emergency meeting, then t&e 'member of the ~xecutive commit~e~ wanting 
that meeting catl : mandate personnel officer or ··Atlanta office manager to poll the 
other members of the eYecutive committee on hi s request t~ have an emergency meeting . 
Records of letters and phone conversations must be kept of this polling. If the 
poll indicates that a majority of the executive corrunittee \vants the meeting then the 
per sonnel director or the Atlanta office manc:~ger must call the meeting at the time 
and -pl ace designated by the executive committee member who requested ,the meeting. 
Last sentence up for discussion. Lee-Member would know whether or not there were 
accomodations in the territory he wished to have a meeting in. ( F~ec . Comm. -
2nd Monday of each month at .9:00 a .m. ) 

Point 3. Up for di scussion. All actions taken in executive committee meetings shall 
be by a majority of executive committee members pr esent . ( If a member of the 
committee i s in jail or otherwise unable to attend, : he could give his proxy to another 
person.) 

Point 6- the progr am secretar y shall be r esponsible for sending minutes to the 
executive committee and staff 

Point 7-Jack Minnis- Addition- instead of recording vote, names of people and how 
they voted, if there is a consensus , this would not be necessary. (Mimeographed 
sheets could be dr awn up listing names anct chairman could check off names as people 
boted yea or nay. 

Point 6-Minni s explained this point t o us and the point was further discus sed . Lee­
this rule should be short ened so that we will all know what an egenda is and what it iE 
about , als o, how t o dea l with it. 

Point 1 Add- ( in order to change the agenda once it i s adopted by the executive 
committee) Once an item on agenda has been compl~ted, a person on the executive 
committee can ask t o ch~nge the or der of the agenda ~ 

Point 6- Foreman-point 6 should be written over and clarified in layman's language. 
This section should be broken up into two P<:P' ts . First part i s above ( point 1 add) 

*Insert above- Point 2- Re : How meetings are to be called- Jack Minnis- addition-any 
member can i nstruc t the Secretariat in Atlanta to poll the members of the executive 
committee for an emergency meeting. 
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Point 7-Minnis- suggests tha t in order to l earn the Rules of Procedure, we have to 
use them and al l executive meetings use t~ese rul es . He also sug"'ests that oeople 
have their mot ions written up and hand it to the s ecretary . Foreman- suggests 
rewording of Point 7 changed to Point 9 on new sheet . Mi nnis- t.-hether we t-lant the 
rule to specify t hat there ml1S t be a motion on the floor or have the chair bring up 
for discussion items on t he agenda . 

?oint7-Debate on a motion with r espect t o the agenda item. Rewrite it (~7) 
I Yanhoe, Ralph Feather ::>t one, !1innis, J im and Jack will r ewrite . 

Back t o Point 3-Sug~estion: Because of sickness or the person be~ng in jail, an 
alternate should be el ected, then if all are incapacitated, the program secretary 
should appoinJ someone from that district or that s tate . Then the program secretary 
should ask t h.Jt this oerson be accepted by the executive committee . 

The pr ogram Pacretary will l ook into other avenues of fincting different areas for 
executive cor.~ittee meetings . 

Courtland vu.x- on >·•hy I en:l udes them from the vote . II peoole in CC __ , . .. 
ought to be famili ar wi th the r ules by w~ich t he executive committee will onerate . 

Vote on Byl~ws- 11yes 11 , Lee, Lafayette, Silas , rtoy, Bei·., '!;::::g. ,Tnhn Buffinpton, and 
James Jones . St okely abs ;~a ins on the gr ounds he "1-rasn 1 t in on the discu.~ s1on~. 
Chair agstains . 

Chair is to be elected t o preside over this meeting. Roy Shields nominated 
and declines . Stokeley also nominated and declines . Ben Greenish ( Ark.) apoointed 
as Chair man by John Letris to preside over the meeting. 

Cleve Sellers, Progr~m Secretary, brings up f or discursi on whether or not the secre­
t ariat would automatically be on the executive committee and have equal powers . 
The chair would entertain a motion to deal with problem of whether Secretariat would 
be a part of the executive committee. Motion, move that all menbtr.r s of .Secretariat. 
be a part of the executive committee, s econded and al l irt f avor. TTnreadiness of 
executive committee t o go on record with this and it would be put uQ to the C.C. 
for discussion . Foreman- suggests the motion of John's be withdrawn le~?use of ambiguit~ 
of the discus s i on and this committee would discuss it at the next c.c. 

Ivanhoe-suggests that the executive co~nittee should be strong, set up it' s oroce­
dures, present it to c.c ., if they don ' t like it, it can be changed later. 

Program Secretary should be on executive committee because of the work he has to do. 

1,re should keep in mind that C.C . is able to chahge bylaws . ~tokeley takes over John's 
motion. Ther e is a consensus or this motion that 3 members have a vo~ce an1 vote in 
FY.ecutive com .. ittee and be on the executive conlmittee~ 

Chair rules we will di scuss ~ elma Project. Lafayette - abort JnC~rch concerning SCLC 
and SNCC- 3 day march to Hontgomery-st~rting SUnday from Brown 1 s and arrive in Mont­
gomery on Ved. about 4:00 p.m. '"'uestions ?bbut whether or not ;:"NCC would Oflrticipate 
in this march. Silas said ~NCC would participate . ~ilas aooointed Lflfayette to 
work with SC LC on the march concerning m~ney and necessities. Portable toilets-
SCLC has these; tents; set up on NEgro property-places for p!onle t o s leep-doctors and 
nurses sc?.id they r,rould be glad to p<~rttcipate if SCLC and ' NCC would send a t elegram 
to them. Church in Montgomery f or p~ople to h~ve mass meeting on Wed. morninP- . 
Mayor says ti ty will provide prote~~fl~~-~~~'""!~rela has wallde talkies . 500 
blankets cost ~450 and cooking utensils cost ~140 . Total co.;t is ~5000 Cleve and 
Love want t o leave meeting for f' .c . Cleve feels tha t he can h·~lp Love to make 
contacts in S ~ Car olina add that this is a conven:i ent time . Clt•ve withdraws his request 
to leave. 

Back t o CJelma-purpos e of March•Si l as-1•!e SnCC agreed t o set up communications, assign­
ments and tha t the march is goirlg t o proce~d 2 and Silas feels he has t o go. 2 or 3 w 
weeks ago at the staff mc etingo.purpose was ·_y o ask Wallace t o vo1 d elections in the 
state . The meeting th8t took place the other night was a protes t our not having the 
right t o vote and against police brutality, and the state hasn 't used their power 
to orotect our rights. Biackwell v.rants t o stress the above 3 points . The first 
reason s eems to have gotten l os t in the shuffle .. 



March 6, 1965 
Chairman: Ben Grinage 
Secretary: Fa; Bellamy 

Discussion: CAmpus Travelers 

-~-

Tom B rown ar.d Stanley Wise present pr ograms 
Stanl ey Wise wants t o know wha~ the feeling of SNCC is to1~ards the campus program. 
Tom Br own say3 that the campus urogram could be greater if they had help. He says 
he needs 10 p~ople. because they have 6 already to work the 7 st~tes ·· • He feel s 
that the ~rogram shouldn't stop during the summer and could continue with the sum­
mer students. St okely disagrees with this being carried through the summer since 
summer sch~ ol only l asts 6 weeks and most of the summer students work and attend 
classes f or half a day. He s ays they only need 3 people and the others could go 
into the field . For eman says tha t campus travelers should l eave the school s alone 
for the summer and go ou:c into the field to work . Tom says s tudents are asking for 
help, on their pr oblems of how t o organize etc . So f ar they have not been able to 
answer the questions of students because there was no solid progr am set up . Porter 
says Wallace wnnts t o work in Virginia with s t udents . Chair-what are we going to 
do about the campus pr ogram. Tom~needs new i deas concerni ng campus nrograms . 
Stokely and For ema n- f eel that no one els e can think up new programs f or them. They 
have t o get j n and fe el t heir way ar ound, then work . Jim J ones ( ~rkansas) - the 
campus travel er pr ogr Ams and problems that could be solved by them should be done. 

Discussion: Research Dept . 
Jack Minnis reports problem of not getti ng black peopl e to work in the Research 
Dept . Doesn' t unders t and why. Jack says Research Dept . is not used t o its full 
capabilities . Jack- a number of things we are prepared t o do is not acceptable by a 
lot of people in the dept . because most of them are mirldle class whites , I (Jack) 
am not and t heref ore, need bl acks who aren't so tha t we can get our programs off the 
ground . Jack- need mor e people . J ack- peopl e who have been hired f or the Research 
Dept . and decide suddenly that t hey don ' t l ike thi s department move out and f l oat 
everywhere . Cox (Alabama ) - Sat. and Sun. they have meetin~s t o discu~s this area, 
what has been done and why . How it can be changed, etc . It would be a tvoe of 
education an ' there would be more int erest, becaus e you work ther e . Foreman-feels 
tha t Cox ' s i dea is good and should be instigated in every proj ect . Foreman suggests 
going to a univer s i t y and getting a Research Dept . Minnis- needs peoole full-time 
t o file, clip newspapers . Minnis-we have stuff lying ar ound from last summer which 
needs fiEng. Cox- doesn't like the us e of gr a-1uat e students becaus e their ideas 
aren ' t l ike ours . Minnis- Betty Gorman is worki ng on trying to get books for the 
Research Libr ary . Lee- sugges t s that people i n the f iel d be sent ideas on how t o do 
research, etc . t o build uu inter est in the field and in thi s way trv to r ecruit these 
people . For eman- Communica t ions Dept . has gr own out of proportiQn tQ the organiza­

tion . Need more t han 2 people , al so have peopl e t o perform duties as writers onl y . 
Need these p eople badl y . People s topping in Atlanta should be put t o work . 
Minnis- ever yone in Research Dept . wants t o write but can't and that we would run into 
problems i f people came i n t o work f or a week or three days . Tom Brown- we 've asked 
prof essors i n Southern schools t o ha'e their students write ter m papers or research 
in their areas and after they ' ve been gradect , SNCC i s t o be sent a copy. Fay- why 
can SNCC hi r e , but can ' t fire . Why is i t that Mi nnis asks for help and we can't even 
answer yes or no but only offer suggestions . Of what use i s the Personnel Committee , 
etc? 

Communications : Julian Bond 
Bond- the Dept . consists of two people Wilson Br own and Clifford Robinson. The other 
two, Bond and Suckl e put out press releas es and the Student Voice . They plan t o 
have S tudent Voice out ever y 2 weeks . Need Mar i on Berry , should be i n in March. 
Jack and Eric Morton are coming i n . J ack will handl e all layouts . Eric can t ake 

. some of the pr essure off Mar k . l~eed t o have office open f r om 9 to 1 : 00 a . m. each 
day. 
Minni s-Demuth has been very successful in getting an average of 2 dozen articles 
in magazi nes . 
Bond-will need a s ecret ar y when press arrives . 

Phot ography Dept: 
Bob Flet cher ) Mary Ki ng, J off r ey, Cl i ff Vaughs i s leaving, Doug Har r i s is on his 
way de~, Casey Haden . Need peool e to man t he darkroom at al l t imes . Bond-Mary 
and Casey plan t o bri ng peopl e i nto Atlanta t o t each people how t o use photography 
equipment . Bond was asked where Fr ancis Mitchell i s . He d0esn 1 t know-no one seems 
t o know. E. C. *Wants t o know why he is not avail abl e without havi ng to be looked f or . 
Equipment -Mi t chell had his equipment bus t ed in 0,el ma . H e was given a loan of about 
$1000 and his equipment is now insured. Cliff Vaughs refuses to t urn in hi s equip­
ment now in pos session which belon~s to SNCC . 
* Execut ive Committee ,. 
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Cleve WRnts ~ o know the reasons for our participation in this march and the 
objectives . Lafayette feels we need t o let th~ people know we ' re with them. 
John Lewis- question of whether or not we give the ~2000 . Jim (Ark.) People taking 
their own f ood and own blankets . Ivanhoe-feels that it is politically i mportant 
that SNCC goes on the t'iarch and also decide on whether or not we should pull out of 
Alabama. Love- concerning the matter of SCLC- we should take this thing to King 
and not give the money and make our Position clear in Selma . Plso thinks that SCLC 
is bringing money in to buy out white stores as they go out of business because of 
the boycott. So peopl e are going to be taken on a joyride in many ways. 

Discussion concerning the apoearance book-Prathia, Ivanhoe, Courtland and Silas 

Ivanhoe sug ests that a letter be drafted to King and SCLC :;~bout mat part we will 
play in this march and that a meeting should be set up with Kinp, Young and Aber­
nathy.Harris , Forman, etc . should be at t his meetin~ . Courtland Cox-we should not 
split with SCLC but continue with the fuzzy relationship we now have and go on 
about o~ work. ~et up meetings , FnP and oth~r programs should be discussed. 
Silas-we need People, cars to !>rork in the counties. Nothing more, nothing less. 
Foreman-l. I s there any validity of organi zing around the right to vote in Alabama? 
2. Is organi zing ar ound the vote advancing the speed of the movement? ~.Having made 
the corrnnittment , should we say we are not in agr eement ·: .' ~:i.t,b.: .-·.g··;,,.f •. '--: this march 
on the right to vote? or continuing workintz with SCLC? 4.i•bat kind of Programs 
are we going to a ·~vance j_n Alabama? \\Tho ' s going to carry out these pr ograms? 
Silas-for a program in Alabama independent of SCLC . We ought t o be working for the 
FDP . v.re have t o get out and start talking with people. 1--Je need help with ward 
mf etings . We need people coming in to work with students. We should or ganize our­
selves into a unit. 

Discu~sion of Foreman ' s 4 questions above. Organizing around the right to vote­
soJY,e good can come out of this. We should take the fight to i,Tashingtnn. i~!e are 
committed to t he march because of our work in Selma and there have been verbal 
committments . i•Te don ' t have t o send off staff on the mar ch . If we only send two 
or three , the~' can represent SNCC . Other s taff can go on about the;_r ~rk . . ,.. <' 
Tactic~l advantages of being on the mar ch-King's only going halfway but Lewis is 
going all the way. Long Range Plans*Program from here on out. i~e should go along 
on our progr ams without f eel i ng apologetic jus t as SCLC does. They do not let us 
worry them so we should do the same. 
Regarding ~he march, we will pive medical aid, include cars t o t hose 'who want to 
participate . Silas cont 'd-A l etter ~rafted to SCLC about the way things have been 
happening in Selma , also have a meeti ng set up with them. Peopl e come t o Ala. at 
9:00 on Thursday. Motion passed . A friendly amendment- mandate the program secre­
tary to move People into Al Pbama as swiftl y as possible . Ay ' s included Doug ~ith, 
Eilas, Lee, For eman, Jim Jones, Cleve, Buffington and James J ones . Abstaine includ­
ed John Lewis , and Roy Shields beca~se of not enough knowledge of the situation. 
I vanhoe and Silas Nonnan will draft a l etter to SCLC . It should be ready in the 
morning , ~ aturday March 6, 1965. Break. 

9: 30 Friday evening 

Discussion of SNCC Programs f or 1965. Courtland Cox discussed his program-"qtudent 
involvement in the Chall enge" . Courtland wants the executive committee to take his 
proposal back to the i ndividual projects and to think over and discu~s it. Then to 
reconsider it at the next executive meeting. Carmichael f eel s that certain parts 
of Cox 's proposal are good and could possibly be incorporated into the 165 SNCC 
Programs. C.ox feels that if we have students to l obby in V.Tash. for three weeks, it 
will cause a f lood of individual freedom fighters to come into the South . He wants 
t o a void t ni s . 

Chair read "Plan of Oper at i ons " to the committee and s taff present. This plan con­
cerns SNCC's support of the Mi ssis s i Ppi Challenge . Discussion on t his. subj ect was not 
forthcoming s o a letter from Frank '-in~ th was read, 11Tell them whAt we want "• Frank 
suggests we start dis cussions in ward meetings of local people ~~iting their own 
vot i ng bills . Fore~an-feels that this l et t er i s irrelevant to the discussion already 
in progress Jom 

Motion proposed by Foreman- that Executive committee sanction Ralph Feathers t one to 
go to D.C . to begin organizational work· t o implement this plan of operation. Consensus. 



March 6, 1965 -s--
F~reman-_was at Harvard- couple of people there vrant to set uo a press to publish a 
paper for the Delta. Jim says he svg~estect that t hev should get in touch ~ith Bond . 
Bond should write t o col~ege pApers, and see how we can encompas them in with the 
Student Voice , so that creclit will bE given where credit is due . Also snggests that 
Bond travel t o different oroj ects to see what cen be done . 

Chair: ~iscussion ~hould be turned to lis t ening to l etter nosten to SCLC on Selma . 
C.Cox disagrtes with letter • . Feel s key to our dispute is one of ideology. Ma.iority 
of pusons prese~t disa p:rced with t ,_, is. Selma SNCC should write up a compilati.on 
of events i n 1elma with SCLC so th~t entire staff will know the wheres and whyfores 
of our ar gumo .ts •· Foreman- coupl e sf'ntences should be reworded ann also state ideolof;:\· 
summary of bei ng in ~elma, our differences . C. Cox- history of SNCC , organizational 
differences t o avoid ingroup fighting. Annie Pearl-feels l etter should be more 
specific end stat e such t '·i ngs as night marches , discuss compr omises with l ocal 
people. Bond- disagrees with letter as it is and changes s tated by Foreman- just tell 
them that where we can work togf'ther we will and vice versa . Foreman- we should 
have a. meeting t o .discu~s ~eadership, structure and "techniques of ,11orking; "~ey to 
our d1f£erences W1th SCLC 1s about techniques of working . Letter adopted , with revisi 

COFO- fi ts in with People 1 s conference-coalition of Civil Rif"hts grouos at fir s t . T.re 
ha' e had 4 0r 5 COFO meetinps since July. ~lilkins has macle s t atements tha t NAACP 
is withdrawi~g from COFO and that he didn ' t know anything ahout Freedom ~chools . 

"I urged that Henry, Guyot and 1'loses call a meetin~ t o discu s what is CO:t'O?" 
Foreman, Mrs . Devine, Bill Higgs , Marion, Kinoy etc. at meeting t o rl.iscuss some 
definition of COFO. Prathia asked question to make cl earer if the NAACP oulls away 
from COFO what do they pull away from? Do they pul l awav from peopl e' s convention or 
civil rights groups . Lee Bankhead ( Mi~sissiPpi) we have been bothered with Nli.ACP 
shit for a l ong time . Fe don ' t have to \~Torry <lbout NAACP waterinp: down CO'Fn since 
they have never worked wi~h anybody but a certain class of people. Cobb-most of theiJ 
NAACP 1 s efforts are e onceutrated in the urban areas . .'>andv Lee-doesn 1 t feel that the 
NA AXP, if it .does pul~ out of COFn, will not be missed in Mississinni. D0ug Smith­
NAACP has messed up in too many cases . Peopl e are ver v upset about t11.eir act;ons i n 
Miss . and feel~ thev will catch hell on Sunday at the COFO mcetin~ and nr . Henry 

could never leave his store on <:>a turday for the meetinps of COFO . Emma Belle-
we should decine if we ' r e going to support NAACP ~ummer Project becAuse this questiol 
is going to come up in the COFO meeting. Lee Bankhead- suonort f or NAAC0 is ridiculou: 
we, the local people , are s ick of them asking f or money . They should become aware 
of \-rhat i s going on ar ound us and them. It has been all money and no acti.on . 
Emma Belle - How many more people in Miss . f eel as you do about the NftA CP . I know of 
people who '-' 1Ul c;i .rar.her die than l et the NAACP walk . Sand];r. Lee- I do not believe that 
the local people will be afraid t o speak t o Wil kins and others about their predica­
ments . F0reman-we voted a t C. C. th~t we would havE People's Conferences in several 
states . 3t:ol:.ld COFO be a convention or ganization? T•lhat does ~NCC feel , hm-1 do they 
feel COFO should be defined? We have been a oart of t hose meetings with COF0 and 
i t is important that we discPs s what might take place at their meeting. There is 
confusion in my mind about what is COFO. Cobb- COFO is a Federated Organization of 
Civil Rights groups . In Miss . it is the people in the communities who meet and talk 
about the problems . Some of these people who make decisions in C0FO and they are 
also on our staff . Ivanhoe- COFO is a peopl e ' s organization . Tom Br own- CnFn is a 
coalition cf confusion. For eman- I f eel it i s imoortant thAt we know wh~t COWO is anc 
it 1 s funct _;_.:.,!s . My problem i s that there are these many definitions . 1,re should try 
to have a de:inition . Doug Smith-I 1d like t o know what CO~O is s o thct T could 
explain it t v others . Lee-COFO was a group of neople interrs ted i n Civil Ri ghts in 
Miss . this included SCLC, CORE , SNCC, and NAACP. Now, that is the meaning, what it 
has developed into is another t hing. Courtland-COFO js a thing in being. Foreman­
COFO should be a convention type or gan . Pol itical pr ograms should be left t o FOP . 
Miss. citize~s shoul d go to that convention and formul ate programs . SNCC should not 
participate in the convention , but can impl ement programs they would like to see 
come out of this convention. 

Chair: f eels tha t we should move on to discuss People's Conference . 
Porter-says it wmll be very hard t o have a state confErence of people in Geor gia . 
Reason- 1 . Geor gia Voter' s Lea~e , 2. ? 3. 2nd district where thev al l work in 
differ ent w~~·s-this would make it har d. Cobb-I s there a time limit on the Peoole ' s 
Conferences? Ivanhoe- is there is a hidden deadline? Cobb-thi s can still be dealt 
-vrith if a precinct has S -peopl e l-<ho wish t o particioate, just use those 5 and. ~o fr om 
there . Chai r-we are al so ~ Ark . ) having difficul ty in getting oeople t o Peonl e ' s 
Confer ences . We don ' t know the limitations of ~N CC, etc . For eman- we shoulct wor k 
t owards get t ing a good cross-section of peopl e from all over ea ch state whether its 
5 or 6 from one pl ace and 6 or 7 from another. T. don't expect 5,000 oeople but 
we should get as many as we can for the conference . 



M arch 6, 1965 
/ 

- J -

Foreman-on Summer 7oluntee rs and Summer Project. There are alot of peale interest­
ed in coming South. What do we plan to do? There are many people from the North 
that worked on the summer project's and they will never be the same again and 
therefore, ttey are not interested in working in their own communities. 

Back to the People's Conference-
Roy Shields wants t o know what you do about Mrs . Daniel s in Dodson, Georgia when 
SNCC pulled out and left her alone . Ivanhoe-we should establish ties in other parts 
of t he state so that she will not feel left alone. In other wor ds , to put her in 
contact with people in motion . Porter- we made a corrunittment to raise funds when 
Mrs . Daniel' s house was bombed and other such committments. Foreman- haven' t we 
sent her money? Un~nswered . Well , maybe you, Roy, should bring her to the next 
executive COITl!lli ttee meeting, establish new: lines of contact with her. She could 
also bring 4 ()r r' , ~"'~cal people vli th her • 

.. . -.. ·: 

·1:· .. --

* i nsert. fr or., below 

Discussion on T ~ve~ Team for Staff Education on FDP etc. - Judy Walborn 
Judy- Staff should 1ta~Q: two people go around to projects and discuss FD"P prof .:.·am 
and challenge so there will be a better understanding of these things. 
Foreman- feelf that this program would take too l ong. J~ (Ark.) someone from 
FDJ:l sho 1.1ld go around to explain it. Ivanhoe-proposal shows there is a need for a 
staff oriented program about SNCC , FDP etc . because staff doesn 't usually read 
materials s ent to them. A program should be implemented . Foreman- we should ask 
Judy Walborn, Ivanhoe, Carol Merrit to dr aw up a prospectus or specific plan of 
operation for an in-staff t raining program in the new offices , taking into considera­
tion the new class rooms we will have there! Roy- we should pool staff to see what 
they want t 0 know and a program could be built Around this . Chair; suggests leaving. 
Stokely- doP.sn1 t agree, becau~ e Personnel hasn 1t been discussed . Foreman- under­

stand Ar. staff wants t o leave and Miss . s taff als0., but feels this Personnel Dis­
cussion would be important to all of us . Doug Smi th-moves that we adjourn until the 
next executive committee meeting- seconded . 

* insert above-Discussion on Residential Fr eedom School- Judy Richardson 
Judy- one of the schools should be in the South and tne other one in the North so 
that they could see pr oblems of each other. Proposal acc epted . Foreman- should 
contact Mrs . ~~ntgomery for support with money. 


