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1, |TMest »% the church 2t 9:00 8,M, by 9930 enough peorle should be prefent to
begin singing in the church, Between 9330 »nd 10:00 there should ~lso be » noneviolent
workshop due to the strong possibilby of violenes, N “

2o ML Sprrowimetl’ 9145 the ohservers will go to there stoEions wnd ¥he dowmBo wn

 go=ordifiators will ~lso Fo downtown, The observer will be st-tioned nesr phonebs eths

(see otached list of loostions s»d mmbérs) with the duty of reportinz yhot is o ing
on to the church., The downtion co-ordin=tors will be responsible for keening the
ehureh informed of the situation ~nd mskins or the snot decisiohs such »s vhen %o
pull a1l demonstretors Gut of the downtowii srea due tg vielence, "LonZo Wgst will,
be in charge of the srea of Brosd street and to Ehe 'nés% of Bro~d, Chorles Bormer
will be in charge of thé ares to the Fast of Brosd, Toch observers will heve to hove
sbout 5 or 6 @imes to meke vhone cnlls, . )
Starting sbout 10tl5 the first picket beems begin“to le've th® church, THe nicket's

as they lesve the ¢hureh will twn“in to soreone nt the door ~ mower of ~theney form
these will let us 'mow who is in eseh grmr!p. The pickets will be driven to the point

from vwhith they start picketing by On @ the busses, The voint on the other’side

°‘tl'h tvm"mgt;j: be reachad by poing srofind the center of town not thr:u?;gh it.,

ere sie icketing mddisommx poinds, whiere mickets will he leoft off they will ¢

Picket in the following diFeetiong, . aasN = ® - e
1, drop off 5t Selw# 2 Féepkliflenicket over Prenlilin to Flsbams, thin up ) Adw # "1pems
2, difop off 5t SElma & Liuderd<lewPlelet vn T&ime o Brosd down Rrond to"-fer,Back up Rra"
3. drop off =t Wate# & L¥uderdsiewnicket un Weter to R¥ord un Brood to D-11-3 bhrck Down Bro~
Le drop off ot Selms 2 WeshTngtén-picket w snd down WHshifighon

5, drop off TEudérdsle & Flsbama-nickst up ond dofh Alshoms

6. drop off Dallas & Brésdenicket un and “oun Brosd, e 4 ah A& &

7. érop of Frenklin & Wetepreun wmter £ Weghifiobbn Gver Weshingbon to Alsboms up Alobems
B, drop off Selma & FrenRline up 36lm» te Brond un and down Broods: -

all of the tesms thet picket on Bresd will hrde from 1012 mermbers, thoss thet do
no picket oni Broad will have from (=8 members,

Lemimbal hive Gef menbeors. ;

2e3abmE have L0w12 iicubers. - " i

This mesiie thot oiie pattern of plckets (8 berws) will hove from Ghef0 denfnotr-tove,

these patterns stk will be repested 2 or 3 mor more times during the d=y unless

the police interfear
- * 7deally piokets will be downtown from 10-2<(4 hours)
Lo If the police stop the bueses »nd They will'not let themwe ke the njckety to’

‘the dropeoff peints, the pickets will welk in smll groups £4 their pointg ~nd they

will wrap the siges in newspepey vhiich one pergon will carey, (the sims "re mrde
smell so thot they aré essily hidden), If thegé persong ore s%gnmd a ’&gxg& get
through thé picket tesme will mam xk in twoe Wik bo elther Wolkers gr Miliors Funer-l
home, rnd sssemble their. The sifne will be token by €sr to these twp ni~ces, I

this dobe ot work mmd we »v@ mrRle to get downtwen ot 211 we will fgm un 11 of

the remsining demonst¥stors wnd mareh out of the church ~nd trv to wereh dowmtoyn

re - S Lotton) it might he » good ider if we h~ve
(beinp stopped =nd lending to = confrombedion) it/ the Negro commmity ~orose

S b £o not go directly downtewn but to merch through the Temro COVMER ol 0
ﬁggr ::gl;&t.g gcﬁ in order to confuse the cons and to ~1so build un our

before we try to get downtown.

Be If there ic an injuetion we mey not be adle to pet any of the picket teams downtwwm
in which ence we will have to weroh in the begrining.

If there is 200 demonstratorsend we use from 64=80 on esch of 2 picket patterns (128~160)
the remaining demomstrators will be divided up among three other types of actions.
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6s Oroups ginging on the corners of Aladewa . wagh'ngton and Alabama end Freanklin
about 10 person in esmeh of these sroups. The purpsse of this action 46 to gather & large
erowd around them (wade up from the usual people who bang sut in those areas), This

will Block the sldewslk making it hard o pot o the stores Im that areas If these groujs
are arrested it will also involve new peorle i» the moverent as sore of the peorle not

in the teem seut ovt from the church w 111 probebly be arrected,

7o & shop=in at Chance & Sons Oroesry. 6«8 demomstrators go into the groceryéhd each take

& shopring cert into which they put one or two itemse They then wheel this cart around
for about 4 hours pretending to shep when they leave they buf @ candy bar or some swall
iten for lepality enlke,

8, the third speoial sotion that we cen do is sip~in at Selma Dell, Thirsty Boy, or Tims
or we can try to integrete Carters drug stores (previouse attempte to intergrate this
ghore have resvited in the integratore being bteaten up)s T 8m not sure that e skpidex
gip=in is & so'nd idea (& sip~in 1s where they go into & restourante and ait at the
boothe, tables, end commter, order & eoke and talke 4 hours t»o drink it)s The resson that
it might not be a good ides to do this is that we are not (i g st found out) boyeotting
the resteurants, they have all (except Sarters) integrated and at least Selma Dell
‘hires some Fegrocs for some sort of Jobe If we gip=in at ome of these regtavrants i%
night be hard to male them vnderstend whys Anywey if we do have & gip~in it will teke
(12+16 demonetratorz for Thirety~Boy

1520 deuomstrators for Time

20-30 demonstrators for Selwa Dell

these rumbers &re enough to compleatly tle up the bussinesee

%{mw - 1020 demnhatis

T |




mm Iines
2= (68 wembers)
2,={10~12 rembers)
!.* iM! rembers)
68 mombers)

a,a., 10-12 members)
Te={6-8 members)
=(10-12 mn‘bon)

mmt,

A<Washington & Alabame
Ima Dellv

gq Selme & Broad

De=Eroad & Alabara

Wealkers Cafe

boothe
¥illers

TB*~Thirsty Boy
8 =Selma Desll

€ =Carters Drug
6" *cbanu
W <falkere

¥ =iillers Fuperel ﬁegn

» pong m'sp\ky

~§T74~9322
874=9212
874+9184, 8749357
874= 9302
8749120
874=9130
874~5081
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