
-" --'"" roSWIDN PAPER . __ I FtJND&-SO~ AND STAFF SALA.HIEr: 
This started ou-'t--co te th:~·ee-:PaPfr s . ~so7 for the ~le favo:~ of redu;ing i'e to OJ~;;·J:-.~:':: 

owe Ire at least a debt of gratltude . ii:But J.t l ccured to Ire (as I was faced with the prosF-c~ 
of mime ographing three papers ) that i

l 
all ti d in togethe r. So ..••.•.•••....••...••..• , . • , 

Fir st, I carre out of the Knoxvilte labor union wor kshop with a burning n:e ssage for T' J.8 ·: , 

I had gone to the workshop with a liky'Yli se bu ning que stion . To wit : what hap:r;:ened to :J":;; 

l abor moverrent, once 'llhe Radica l Mov8fU"nt in ..t.his country,that it had new beCOrrB s o l argeJ:)' 
~wallowed up by the e s'Gab.lishn~nt J • and w:tat ccpuld we do to. preven~ it. hap:r;:ening to us? I :) ?i.': 
l"lstance after another, as we studled d the hlstory of varlOUS ill110r-S or segrrents of the I n. ;)r·, 
moverrent, the answe r to both question leapt but at Ire. And it was this: The unions had a L , 
ed the control to s lip out of the han~s of th4 rank-and-file (translate : "local r;e ople ll

) a::::..l 
to the hands of the pr:Jfe ssional organizer s (i·e1.d : "staff" ) and elected Officials (read : r:n[r~ . 
ionally known and !respe cted ' l e adersll ). AND I OR they had pa id any attention "lhatsrever tc :ce .: 
baiting . (Read : again .) -- . 

The seco:qd thing that I wante d to scream about i s our source s of support. NOW , apart ·· 
from the fact .that much of our pre se n suppor is obtained under f a l se pretense s , many l'f' Cu} :' 

pre sent s ourCE;iS are urd.er:endable . A, d they c incide , and that i s ill" coincidence. EeC D.u [e 
right now we ar e ge tting mm:€y fr om lot of . "ioe liberal individual s ) organizat ions, fQl..; r~cL:v 
tions, etc., under the prete nse that we are r .gist er ing vot8 r s , conducting freedom schoo:!.G :, 
building community centers, working ~ or "integration tI, or v7hatever e l se we t e l l the publi.c ar: 
cur loya l, sUJ?::?orter s that we ar e a.~i~g. Now, there may be s OIll2th i ng to be said for t aklEg. 
the se unllghtened folk f or all we cart take t m f or. But what scare s me i s what B,apre ns \\TL!(~)' 
they catch on? Anri. ~vhat rea l ly upse-ti s me i s that we do not have the support of the tBD:p: ... e ~:Ii, 
r eally ar e On Our s ide . B:;cause the~ ar e th p2 ople who are gOing to count when the goJng 
really ge ts rqugh . \.-lhich it Hill) add s oon . Then all of our nice liberal s ources will dr:;: <­

but fast. And we , in the neamtime , "\ ill not have built up support - financial and othe n;1.se 
where it count s . Th i s certa inly rr.eans the p30ple in t.he norhtern ghettce s (anyone care t o 
cauculate the possibility of , say, 25 1 p2r wee k from every employed person i n Harlem? ). J31;. l~ :: . 
als o !!Bans the people in the South . They ;vant to he lp, and I have found that when they CU ~'l ' O ' " 
er that we are in financial troubl e heir reaction (like that of any good friend ) is:. t::Rtt \.:/ 
didn It you tell n:.e?1I And this whet ! er it is an individual who is broke or ioihether it l o a 
project or the 'Ylhole COFO orerat icn, " r WD'3.tever . And a nother thing that is be ing missed. ~ .. o. y; 

is the possibilities f,.,r organization that grass -root s fund-raising offers . '" ... 
An exampl e : A l ady i n Ja ckson . all e d ~ to ask about the newspape r story that COFO w·2.;J 

broke. Sur~, I tol d he r) that ' s no pews . s!e asked Ire how it was effec'bi~g peo~l~ i? tj,e , 
Jackson offlce. I told he r that , for one th ng the Free dom Houses were belng el:l.m;matod a DO. 

number of -p2 ople would s oon te horrel~ ss . Sh said that she would lecate housing f or ' them i.r.I. 
the commun;Lty . A little l ater she c~lled me back to say that she had been thinking aeou:; i ~: 
and that s,he thrught tha t tte familib B \\Tho would be ,."illing to take the people intC':)· their b .';ii 

were not those who could afford to aJo s o. She said that she planned to get SOlle r;eople to .. 
gether (pl,ease nf'·te : one gr oup f)f pe ople crganized ) to collect m("'ney, on a regular .. ,basis: 1':;''' 
the bourgeOis types 'Ylho i-l o l.ld be e1o..d to get off i-lith only giving mf'ney) esrecially i n a i-ia~)i 
that could not be t raced . This mon y would, in turn , be used to pay room and board in th~ 
hones '''hich would te found to be wi ling (anrrther group organized ) to t ake i n COFO worke~" s , 

To anot)::ter lady I confided. the new's that a number of pe ople we r e not getting support e.;< 
any kind . ! e xpla ined tl:at I get $10 a week from 10 people in Ohif) and asked her if she 
thought that p:;ople in the Jackson- 'Jl'ougalno area would be intere st e d in f orming similar gi: 0 j :·. 
She said "J7e s" , but added that she 4hought t;he.t' it wO tiLd be better to have groups of 40 TJ." (" :p. ' 
cl"lntributing $1 p::r month , s ince th~t iolould involve not only more pe ople but also s O!!B ];e UI;] ... ·; 
to 'Y,hom $1 a week might be a bit stJ ep) but who would like t o g i ve a quarter, especially i f 
one of t~e ir ne ighbors collecte d it I regularly and if they s orre t irres g"t .. ~ neet the IBr~')n :.~ 
were su~rrr-ting, have him or her ov l' to di:r..ner) e tc. (C-e t the picture ) or would you Iltc '~>. 
hear sOJ:It= Of the more r adica l tn.ings these ladies carre up wi~h ? ) 

N~ this leads rre di:.:e ctly intb t he que 3tion of SNCC staff salarie·8 . B:!cause the . Sl,ri:-,;?Or 
group idea was orginally concie ved (by rre anyway, though others may have had the. -sarre . ),dea ) : 
a reans 'Pf insuring the payrrent of taff salaries . In the f all of 1963 I proposed the i de :1: ' 
under tile narre of rtCircle s of Fort" - to SNCC a nd trie d t o promote it in various places, .:b :' 
ly natipnal warren I s organizations . The first gr oup that I kn'?W about was forrred after a fil.1<:.1. 

notice appe ared i n the NeHsl etter I the l-lashingtCln, D.C ., i.J'orren Strike for Peace . The s rc~ ~;" 
plug of the group was Mrs . A:r.l1 Harris and the first recipient was Emma ~ll. Then, las t St'rJ.· · 

m2r , other groups were for tred . I now about the Oxford (OhiO) Friends of the Mississippi 
Freedom Project because my support carre s from one ('If its groups . There ar e probably otbe:C'E'., 
But all of the ir support i s use d to give subsistence t o"COFO volunteers rt ) and not to pay f3I;C: .· 
staff salaries . wbich l eads to andther pAint . 

Why must SNCC pay the sal arie d of it s st aff ? Why can"t support gDoups do' the job:? I'\l".:;' 
get to the larger point : why has :itt worked out to t he situat ion we now have, ,1;'1 whi ch 8[2.1::-:­

equals check (or check equals staf~ , whichever it. is)? Why should salary be the critericn i . 

deciding who is fully "in the family "? Why should we allow our l ack of funds ,.t o prevent UG 

from accepting a staff Immber.1 And. why, on the other hand, should every('\ne on-',the staff gs{ 
pay check? There ar e :r:;e ople who dJn It need money - either be cause they have it or 1::ecau;:!3 ·t· .. 
,just don It use it. . I . 

In "A Band of Brothers , A Cl~~le of Trust" , th~ pap2r he presented at W~veland , ~~m F~\'.:, 
tells about the moverrent of organlZe rs tha t he had ~n pre - SNCC days created ~n a nove.L: 

liThe sec ond distinctive fe~ture was that the organizers would work on a 
1 

sacrificial bas is. This wa s ~eliberate . They would work fClr only what they needed 
be cause of the corruptive effect of money on this society~ If' peopl e were working 
out of dedication, not for material gain.1 I felt the group would be strong and in­
corruptable and it 'Y7ould be al.most impossible .for pe-ople to carre . . inand st eal them 
away from certa in ideals by offe rs of l arge sums of money. II 

I .~ I 



· w.· _. __ • , ___ .•..• . 

It is also appnront tlRt in the society e oppose ,inoneyputssti~lngs'on ~o:ple; n 1,S 

generally conceded there also that "you g;;t w at you pay' for 'I , and. that the only way to get a ', .. 
job done is to pay sorr:ebody to do it. We sh Id be trying to break dOi-m this attitude"" no-lj 
supporting it. 

HOI';, I am not suggesting that anyone is ikely to want to work for SNCC 'becau.se of tbe' 
., '" f abulous salRry offered~ But I do th:j..nk thnt it' is likely that J;eop1:e ~ are sOlI£tirre s };Jut cn 

staff cheifly because they need SUbsistence. This is more likely to be true in ' the cace cf' 
loca l southe rn kids whom staff r:eople f ee l ma in tim:; becorre valuable to the Moverr:ent but 
who ar e likely to leave the South in se 2.rch work or to take sorr:ekind of full-ti.n:e job in 
ord.er to he lp their families, if they do not e t a salary from SNCC. The other side of ' ~,bL; 
coin is the p::ople who never get consider ed f r staff became they have money from hOrr:e 0:::­

from a support group" or who are supported b the local cOIP.llunity. Now the troub.e i-lith 'chis 
is that the local 'young p::rson may or may not be really cOIP.mitted to SNCC ideals anc1 rnay 01' 

may' not in tine beccrre a r eal part of the st L Would that it would i'lork out in all cas,"! G , 

(~ould that everyone evel'ywhere were a ps,rt " f this community Of ours. But, c.t the present 
tlTIE this i s just hot so.) On the otherha ,d,there are p:!ople very much committed to t:~lC~ 
Movem:mt, whose committrr:ent is a life tirr:e and total ' one and whose only community, 'i!hose only 
whose only family) whose 0l:11y nr?;~~io:;l is the Move!lP-nt , and,sp:!cificlllly J that part of th,,~ 

Moverr.ent whose only visible mo.nife station i s- that beloved bundle of contradictions-called 
II SNCC") arid vlho yet are kept. sorreho;-l on the :fi'ringes, allowed to work, but not quite to belon.:; 
(The only thing worse is not be ing a llO'f;eo. t j work, and this has he.p:r;x=ned, too.) 

I suggest tha t we re-evalua{;8 t he cd,:ce- i a' for '\lh o i s on staff". First, ffi:1y we 1:no;; 
what) if ther'e be any , standard one s, are Jehe qualifications pre sently required? We should 
all know this. Who decides? a nd hO'tl?And 0", is one dropp::d from t he staff? ' At Waw;lGwri 
there was an opinion voiced that only the st ff should have the final word on separating any"" 
one from itse lf. Ferhaps the S2.ITB should hold true on joining the staff. The suggestion 1::-1 
the first instance was ' that a full staff rrBet;ing should be a court , of final app:;al. In t he 
second it could, I serve in the s arr:.e f ashion, w,ith sorre provision be ing made for the staff "t o 
get acquainted with thep:;r son desiring to join it who might 1::e unkno,m tornany of the Jre []~ 

bers,sorr..ething like serving for a tim3 in the, Free dom Force. This dces not tn3nn that no ·:Jne 
could be hired in any other i-my . But if 2.nyone felt that he should be on staff and could. not, 
get accepted by the p;;rsonne l de partrrent , he would have a lrec.ns of ap:r;eal. The kind of i~~ 
f orm'll and nebulous dropping from staff which has occured in the past; should alsO be elimina­
ted. If the salary criterion is C!.ropr;ed , this kind of thing will cecorre less of a possibil:'v 
ty since the end of an assignrr.ent would not mean the end pf affiliation with the . body. 

This then,is my proposal: conside r having all staff salaries paid by support groups 
and involving :r;eople in the cOITiIlluuities where we 'work in these grouPSj and have a serious 
discussion 'and som:;' kind of deciSion, however fle:&:ible, on, v1hat the' 'criteria for staff rrem~ 
be rship shOuld be • Ther e should also be serious consideration of the idea that full s-caf::: 
~lon-= shdU~d ~ave the fi~al word on who may join it. and \V~o i8 involuna~rily 8ep~ated f:r ~f.1" 
I t. And thls) of course,lJ'lcludes a full and frank dlscussl.on by the entlre body In a seSSle, 
i{here the p2rson making-'his app-3al and all intereste d parties) whether for or against,·::;8 
pre sent and s:r;x=ak with complete hone sty and op2nne S8. ',Ie ' should be " ,one body ~n which d~C::.s-· 
"i ons affecting p20ple t s lives are not made , behind closed doors and where diplomatic or ' !J hj_nc~! 
reasons are never given in place of the truth. ' And this,above all; is the place for 
IIconsensusl! decislOns ,. No cold, nUIll2!rical vote shouid decide these questions. 

A final word: 

DO~ It. think tba~')_t , ~is onl y my own problems that I am tr in 
drop thls If I am reltistated to stai':ti. Because . . y g to sOlv:, or that I, shall 
that com;s of this,then I j:;hall reail fee If' nothlng more far-reachlllg and lastJ:ng th3,;1 
several months But 'f " ' . ~ y 1 tha~ I have been badly treated for these last 
set-up can~ ~er~e t l my ex:r;erlence of what can. hap:r;en to p:;ople because of the present 
about i t " then I h

O 
ill8.11ke , us, all ~wa:t:',: of its fauJits and cause us to want to do '-sotrething 

s a conslder It tlIre well ~~.Wi1t. 

I 
, Joanne ,Gavin 


