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THE ORIGINS OF "GUNG D"

“4s you probably know the term "Gung Ho® is from
China and was introduced {c the Marine Corps by Color
. E.F. Carlson when he Formed the 2nd Raider Pattalion

~ during World War II, Maybe you remember ft.hn movie abe
the battalion and the Haki*z Raid. But what you preobab
don't know 1s the true history of %rlsun, m@ Radde:
and Gang Ho' concept.

_ First off, the idea of Gung Ho oxigm&taﬁ with the
Communist Chinese Rod Army during pre-World War IT
days. The Bed Army was led by (m Teh, Mao Tse~Tung,
and Chou En-Lal; all of whom wers personal friends of
Carlson. He met them when he was U.S, military c?css@r«
~ver in Chipa in the late 1930's. Carlson spent mou
marching, studying and fighting with the Bad ﬁmm*, ar
. while doing 80, he learned an eutirely mew (for his)
-~ methed of running a militery. And he saw how affectly
'the method proved to be against the Japanese invaders
When he returned to the U.S. he tried to tell the inm
erican people that it waz the Communist Red Army that
was leading the struggle against Japapese Imperialliss
and that they had a new and better way of orgz-mi ing
their military. Carlson called this style of military
organization "Cung Ho" from the Chinese slogan "work
together®., Soon after ha returned to the states the
Navy Department ordeved Carlsonm to stop. telking sbout

China, the Red Army and Gang Ho, Hs refused to do %hi

. and regigned from t.hq Marine corpa, so that he could
, con%inua to spea!(
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BIRTH OF THE SECOND RAIDERS

#hen it became obvious in early 1941 that war with

Japan was inevitable, he rejoined the Corps and fdught”

for the chance to form a2 guerilla battalion, organized
on the basls of the Gung Ho principles he learned from
Mao Tse-Tung and Chu Teh. Af%er Fearli Harbor and the
following defeats of ths Philippinss, Malaya and Wake)
he was given permission to form the new iype of unit,
christened tha "2nd Rai der Battalion",
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ABSOLUTE LQUALITY

The Gung Ho idea meant many things to the men in
the Raiders, but two of them stand out as mest impor.
tant. The first is absolute equality between officers
and enlisted men, Raider officers ate the same food,
slept in the same bunks, wore the same uniform, dug
their own latrines and carried their own packs. Offi-
cers did not oxder their men to do anything that they
(the officers) were not willing and able to do first.
There were weekly "Gung Ho" meetings between all the
officers and men; where the privates were encouraged
to speak thelr minds freely and to criticize the HCC::
and officers if they deserved it. Officers and HCO's
had to earn the respect of the men that they led. If

. they failed to do so, if they were chickenshit blow-

. hards who hid behind their rank, if they felt that

they were better than the men they were to lead, they
were klcked out of the Raiders. The enlisted men were
treated with respect. Thelr ideas were solicited and
considered. Becauss of this the men trusted their of-
ficers. They obeyed commands in battle bescause they
knew their officers were competent and would not sénd
them into danger needlessly. They respacted their of-
ficers because they knew that their officers respecte
them, ‘



PRACTICE WHAT YOU PREACH

The second major glement of Oung Ho was ‘knowledge
about why and how they were fighting, They repeatedly
ddscussed why they were fighting, and what the war was
about. Carlson believed %nat the war wag against fas-
cism, that growing out of the war would be a new era..
of democracy and freedom, that the purpose of the war
was to ensure 3 better and mors democratic life for
all. Since this was the pﬂrnasa of the war, it wag on~
iy logical to begin living whal ﬁhay wers fighting for,
Thus, for the Raiders, the war aims were noi mers pro-.
. paganda because they were carried out in daily iife.
They could sse democracy, respect; human dignity and a
better 1ife being built in their battalion. farlson
had nothing %o fear from free and open discussion with
the troops because he practiced what he preachad,

The "Gungz Ho! meetings, or course, coversd much rore
than criticlsm of officers and what the war wasz about,
Zufore each mission,; and whenever posslible ln the field,
a full discussion was held with the wen, explal img‘wﬁ@'
tho mission was ﬁaceesaxy, what wazg hoped to ¥
plished, the tactics to be used; how it flt ir te he
overall picture, etc, New ldeas were soliclted from the
ranks -~ for example, the idea of the 3-man fire team
which has become widely acceplted was devaloped by ths

Raiders., The Ralders went inte battle knowing exactly
what they were going o do, why they were doing 1%,
what they were fighting for, and that the ideals for
which they were fighting had been made real in thelr
own lives, This was what Oung Ho waz all about. Working
together, officers and men, for a common cauge — demo=
cracy, Justice, squality and a better life.

A SOOI~ 20,



DO AS 1 TELL YOU,,."

The Raiders and the principles of Guag.Hb were very '

successful. After the Makin Rald, the Raider Battalior
operated for 31 days behind enemy lines on Cuadacanal.
They fought battles every day. They fought the jungle
and the fever, they ate stolen rice and slept in the

mide They inflicted between 500-700 casualties on the

enemy. Most important, while accomplishing all of the! -

missions, the Raiders suffered on 17 casualties out of
the 1,000 man battalion. The Raiders attributed theipr

amall loss and great success to the principles of Ouone
Ho. Other units began to write and ask about G&mg Hoe

hﬂwsp&per articles were written, Enlisted men in othe:
units began to talk about Gung Ho.

. Suddenly the Brass "promoted” Carlson to the 3ob of -
Plang Officer for the Lth Marine Bivisiamm He wag neve °

-allowed to command troops agaznq A new CO wag appolnts
for the 2nd Ralder Battalion, Col. Alanm Shapley, Hs

first orders: no mora Cung Ho m@m%inesi 311l enmligted » .

will start saluting, stc., stc. Very quickly all the
Gung Ho reforms wers dead,

i

There's an old legend about & king and how everythi: ;

he touched turned o gold, AlQ ¥arine Brass is almost
a5 talented, Everything they touch turns to shit., The
Brass kept the label "Gung Ho", but they changed its

meaning. Instead of meaning wcfk together, now it mear

"do as I tell you.® Insteaa of democracy, it meant ibe

opposite. Today it means kisging ass and mindless obet -

iance to orders. Obediance to the insignia of ragk anc
not to the man for what he is., In essence, the Brass
touched a Gung Ho made'of gold, and turned 3%t into a
Gung Ho made of shit. And they feed it to us sveryday.
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The Brass destroyed the true Gung Ho for two reasons.
M rst, because many of them knew that they could not :
lead their men on the basis of their wisdom, courage and
ideals, and that they did not want to give up the priv-
leges of rank. So to keep thelr rank and the soft beds
that went with it, they attacked Gung Ho. But there 1is

a second and more important reason for the destruction
of the real Gung Ho.

Qung Ho will only work when the military is fignulna

a just war., A war that is supported, voluntarily, by the
vaﬂle, GI's and civiliians. A war ahere what the lead-
ers say is based on truth, and thus can stand up to
qpestlons and comparisons with reality. This was the
great lesson that the Peoplefs Iiberation Army of China
taught Carlson. #hen a war is just, and when the mili-
tary practices what it preaches, it will win no matter
_pow great the odds.against it.




GUNG HD IN PRACTICE

Think about the Vietnam war. A true Gung Ho outfit
would have discussed ths reasons for the war, and wou d
have decided that to fight to maintain a corrupt dic-
tatorship over the Vietnamese pcople s0 that Standarc

011, Inc. could meke ancther $1LC0 million wasn't . go
enough reason %o die mr. Tk 67 wouldn't have gone. An-
" if a true Gung Ho outiit hed been tricked into going »
Vietnam by lies and dn e it, they wovld have quickly ¢ .u=-
pared the reality of whayv th e,, ¢aw with the bullshit
they were being feds Lwventually, thie Pappeno:ff‘;. anyway
and the enl! “ed m2n said ! t”ilf your war cad shove it.
But if there had bzen a real Gung o epirit &t would
have happened a lot culcker and a lot of Vie‘bnamese ar o
Americans would still be alive tcday.

Hundreds of marines were kiliod at Khe :mh so that
Johnson could prove his marhcod, Thousands of GItsg dic 1
taking veecless objeciives like Hamburgsr K1l so that
some brass-hat conld stick ancther star om his collar
and run up another score on his '"body count". A Qung .0
outfit wouldn't have stood for it.

A GQung Ho outfit would have asked: "If we are figh' -
ing to help the Vietnamsse, why do they hate our guts”
If we are fighting for freedom, why don‘t we have it
ourselves?" The U,S, military can't afford to have a
true Gung Ho because so much of what the U.S. militar
does is Uljust, UNdemocratic, because so much of it ir
based on lies and trickery, and because so much of it
is only for the berdfit of a few rich businessmen, ger.-
erals, admirals, presidents, and dictators, and again 5
the welfare of the average GI, the average American, ¢ -
the average Asian. ;



U5 MILI] N ASIA

The truth is that all over Asia the UaSe m:!}.itary ie
being used to prop up corrupt fasclst dictators who op-

press and exploit the people, The only trus friends

these dictators have are the big U.S. corporations who
make mdllions out of the misery of the Asian people.
Zmpept for Japan, thers isn't a singls country in Asgia
whera the U.5, military has bases that is a democracy,
and Japan is followlng the same blg monay game as the
U.S. Think about the Philippines, Korea or Taiwan. Bave
you gone anywhere in &3;1@ wheras you werpg weléomed??
{You, not your dollars; Whers you ware liked becsuse
the people thought you vers there to helgs !,Ewm?i’ Way 5.0

f‘m"«s? ’ﬁz:i,ﬁk mm‘% it

Iﬁ‘ you are im%m&m—m in the conpletes k:aory of

 Gung Ho, Carlson and the Rsiders, t&ww i3 a book about

it called Blg Yopkee hy Blankfort. Unfortunately, it's
not sold angmﬂm and only a fow big libraries have it,
bat try of look it up anyway. If you want o know more
about how the Chinese ng iz run, or ahout China in
general, or tpue facts about why the U.Se military is
in Asia, there are plandly of ,Jevd books, Dewspapers
and pamplets availasble, for sale or for lending. Come
ayound to one of the locallons on the back page and

check them outb.

Oh yzah, and the next time you hear the term "Gung
Ho®, remewber the resl Oung Ho apirit and what if had
mm’b to the men of the end Ralder Battali.oa before
the bmw atw;;ad an 1%, and thea. :



™"

YARE You A

f

Gune Ho
SoLDiER 7

a product of KOZA PRINT CO“'OP ‘

pe@. box 47, Okinawa-shil, Ckinawa-ken, Japan 9?2. A
W

project of Pacific Coupgeling Service/Mlitary
Office 2588 Mission St. #20, San Francisco, Ca. 94110



BOOKS, MAGAZINES AND OTHER LITERATURE ARE
AVAILABLE, PLUS LEGAL ASSISTANCE FOR GI'S,
AND MUCH, MUCH MORE. ‘ :
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