Bruce Hartford

Bex 31301

San Franciseco
Sh1

=
Dear lenny & ce. ~ ///é 7

Was serry to hear abeut Jayne, here she is better, Was interested to
hear about E-A sl tuatien, Have & 1 & the Oct 16 nzewnle keen given I-A? Out
hear thev have enly FBI visited about © er 6 peevle, nothing else. What the hell
did you de? Am inclesing 2 Hesistance nhamlet just in case ven havnt seen it.
Thanks fa the letter, thoupghkx I wih yo u would write mre. Wm t haprered on the
Busk thing, sounded pretty wilé from the newsmaner,

Ivreball y will ot be able te get back to New York hefore Dec 15-20 unless
somthing unferseen hapoenes hear to free me2, Actually I prehably went ke ad e te
get hack even then. However I will géve you my immediate (and frem afar) thcughts
abe:t a STDW at #hi tehall,

l- Dent try te apely Oakland tacties te literally te New York because
there sre seme major tactical differances in the twe situatiens., Seme of the diffem
ances are- A-cops, although Oakland cops are undoukdtly wore brutal then N.Y, firest,
there are a limited number ef them, 2500 is the MAXI¥UM numier of cops that thgy @n
possible mohilize with cut using the Nat Gaurd, I would guess the N.Y., could fiel
10,000 if they really had te. B-The Oskland Induction center is serviced by chartered
kuses that »ring slaves in frem all ever N, Calif. this means that dl1 we had te
do was te stop the suses, Wiitall is servied by Subway, obkviously you can stop a
bus with a street r-arricade, how do yan stoe a subway? Note-th e authoroties seemed
abselutly unwilling to al lew inductees te walk though us, that is, there had te be
wither a bus wall or a cor wall between us and fhe unductees at 4 1 times, sreferaly
both, = if veu could klock the ground tetween the center & tke statien thg would
have te eiher clear you out or cenvey them in, C-weather, at %:0C AM in Oakla d
it was 66-65° ABOVE zere, what will it be like at 5:00 AM Dec 6 in N,Y.? ( you
poor bastards, you). '

Hear are seme of the things that we learned. 1-it is essential that you surreund
the coms, Th'= is net so e,sy. If the cors have 1 eentral staging areas near the
IC then all you have to do is to make sure that, in additien yxsu to your ferces m
massed around the IC you have agequate forces surrounding the staging area. If h
they do nct hgve I staging area, er it is too far away you will have te be mere
flexikle, Although it is excerdingly dangerouse for anvene te sit-in during the com
gourse of mebile tactis, if a unit get scurrounded By the welice they had hetter
ALL sit down (and damn fast), otherwise zlwavs keep 5-10 fe=t between you ad the
COBS,e

2-Control and erg.nizatien-You would vrobahly be smartest te have ycur ferces
oerganised inte unites of 200-BOO pesele (t:is must be done befa e yen got te the
IC, either at a staging area or by colleres etec) and each of these units assigned
a menitor team and a specific intersectien or area te held, thay should amereach
these targets from differant directions (that is each unit have a preplanned route
of march frem the staging area fyou shoulc srobly have 2 or 3 stagins areas if
possitle. Menitors, once their unit has reached the target mositien sheuld stay in

their monotor groups and be assigned a zone to monitor (it is immocsihe te keep
the 200=400 wman units together as a unit, onee the ccps make their move) but he
moniters should know vhat zcne of tha battle area they are respensikle fer.

I dent know exactly what veu raticnal is goins tc e fer street barricades (
maybe to iwwede the cops?) but here is the formula we used to siexe an intersect® m
A-a vangaurd ef 5-20 would clear the intersection c¢f cars B-immediatly 100-200
pickets would start eircling in the intersection ® as te completly ®Bloclt it, C-
the "radicals" weuld start buildinsg harricades from corner te corner aleng the
cross walks, D-aft-r barricade is ue, nicket line collapses (unless they like picketi ng)
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li- Paint. This is very impertant, Have 100 er so cans of spray paint ready te ha
hand out te the freer spirits. This is a very impertant tactic is looesening ue
the inhikitions of the demonstraters 2 that they are willing te bleck interse ctinm
build barricades, mnd be creative. If we hadn't had that paint we probably would
have flunked. ,

5- T would guess that you would need at least 1,000 peenle to carry it off, rew
remexery Actually you will prekadl y have te go through a develesment nhase with
the people. Th t is they probably wen't ke psychelogigslly ready (even with the
paint) te build barricades the lst day (alse vou wen't krow what the ces tactics
are going to he ), Tt takes time to develop them. Tt is very impertant that every
effert ke made te inferm everybedy about your ®lans, w th leafk ts, bullherns etlc.
6~ Equisment, It is very impertant that the differant monite squads krow what B
going on, Unfertunatly walkie-talky systems (and we had a very elebarate one) dont
work, 50 runner system is very valuable (on bikes if pessible), If it is a cheice
of spending money en walky-talkies or bullherns I would recommend bullherns. Yeu
cant have enough sullhorns, Vaseline on the face helms with mace. Be prerared te
pull peonle out of the clutchs of cops, especially if the have heen maced.

7- Ee prepared for a line of cops uptown from the IC statirned te keev you from
advancinz te far inte the Finanecial district. Actnally the Financial district is
the one advantage you have over Oaklmd. Otherwise you have a mudh e rse xt d tuakn
situatien. Let me knew what yen deo with the Ferry building crowds, By the way *he
the cops order yeu to disperse, ens ef yon should get on the Bullhorn and say

to the coeps "iImxhRecmamEnm@xthenmeagism "o the people order yon, the police, te
disperse ymxx" Then start a chant "we are the peeople". people really groove en it

Keen your eye en S.F.State cellege. I've been helping ocut s me grw ps there.
So far they've managed te scare eff the Ceast Gaurd, the Navy, the Marines, the CTA,
atld Boeing Aireraft but it leoks like Dew isn't geing to scare. Tension has really
been building un (esnmecdallv after San Jose State battle with the cops). Well I
guess that all frem here. Please write me soon and let me krew whats ceing on.

kruce .
F.8. nlease remind Barhara Webster that I sent her a letter and she hasn't answered
it, and_ I would really like her te send me the infermaticn I requested.



